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Tibda I-hidma ghall-gid tal-Komunita’ taghna

Fug nota personali nibda biex nghid illi l-ewwel ftit xhur tieghi fil-kariga ta’ Sindku
¢ertament ma kienux facli. Mhux biss kienet l-ewwel esperjenza tieghi fil-Kunsill Lokali,
izda jien u shabi sibna lokalita’ li, ghalkemm sar fiha hafna xoghol siewi fil-passat, fi
Zzminijiet aktar ricenti nhass il-bzonn li jinghataw spinta ‘| quddiem il-bzonnijiet taghha.
Pembroke hija, tista’ tghid litteralment, xitla kbira, trid hafha zbir u hafna tisqija biex tigi
ppreservata d-dehra taghha — dehra li wara kollox, ahna Ikoll dagstant kburin biha.

Id-diffikultajiet li sibna ghamilna minn kollox biex ghelibnihom.

Ma stajniex nibdew insibu saqgajna gabel ma nistabilixxu kuntatti u nifformaw
relazzjonijiet Jodda mal-entitajiet kollha tal-lokal, u kif ukoll nsewwu ohrajn li xi ftit jew
wisq, intesew matul iz-Zmien. Saru ghalhekk numru kbir ta' laqghat ma' diversi ghaqdiet
sportivi u I-entitajiet tista’ tghid kollha |-ohra tal-lokal.

Aktar minn hekk, saret ukoll laggha ma’ I-Onor. Ministru Joe Mizzi dwar ir-riforma ta’
trasport pubbliku. Sa mill-bidu nett tal-hidma taghna, li issa bdiet lura f'April li ghadda,
smajna l-ilmenti varji — u nghid gusti - ta' diversi residenti, l-aktar tal-anzjani fostna.
Dehrilna li kien hemm bzonn tinbidel ir-rotta sabiex il-lokal ikun kopert b’servizz fl-akwati
ta’ St. Patrick’s, fost suggerimenti ohra. Suggerimenti li bi pjacir nghid gieghdin jigu
kkunsidrati b’'mod favorevoli mill-Ministeru tat-Trasport.

Fil-lagghat li kelli ma’ |-Onor. Ministru Mizzi ressaqt il-quddiem il-proposti b’diversi
talbiet li saru fil-passat dwar it-trasport pubbliku u li gatt ma gew milqugha, sabiex I-
istess talbiet jergghu isiru, flimkien ma talbiet ohra godda. Fost dawn kien hemm talba li
jkun hemm servizz fi Triq Burma u Triq Cassino biex jingdew in-nies li dahlu fil-bini |-
gdid u kif ukoll dawk ta’ Juno Flats, li titnehha r-rotta minn Triq il-Fortizza minfabba li
hija ta’ periklu bla bzonn, kif ukoll dwar il-possibilita’ li jkun hemm servizz lejn Sptar San
Luga minhabba li hemm servizzi li ghadhom jinaghtaw mill-istess sptar, u li jintuzaw I-
aktar mill-anzjani fostna.

Dejiem konna tal-opinjoni illi I-htigijiet tar-residenti tal-akwata ta’ St. Andrew's u I-
madwar ma gewx rispettati meta |-hekk imsejjah Parade Ground ghadda kollu kemm hu
favur il-kumpanija privata tal-Arriva. Minn hemm hekk, bhal kull sid ta' propjeta’ ofira,
setghu jaghmlu li riedu biha u konsegwenza ta’ dan, il-parkegg inghalaq kollu b'dannu
kbir ghar-residenti taghna. lllum, bi pjaéir inhabbar |i t-talbiet tal-Kunsill sabiex ikun
hemm accéess liberu ghal kulhadd ghal dan il-parkedg intlagghu tajjeb hafna mill-
Ministeru tat-Trasport li issa hadet fidejha t-tmexxija ta’ dan il-parkegg. Kisba kbira
favur l-interessi tar-residenti tal-lokal, u ta’ dawk I-individwi kollha li nospitaw fih kuljum.

Saret ukoll applikazzjoni tad-dawl tat-toroq fl-akwati ta’ l-iskola sekondarja tal-bniet £St.
Patrick’'s sabiex twitti t-triq ghal Gvern Centrali, fkaz li jidde¢iedi li jidhol ghall-ispiza
sabiex isir id-dawl fdin l-akwata — progett kapitali li ¢ertament Kunsill zghir bhal taghna,
bil-limitazzjonijiet kollha tieghu, ma jiflahx ghaliha.

Saru wkoll lagghat ta’ konsultazzjoni mar-residenti kollha |i jogghodu fil-bini ta’ zmien is-

servizzi fdiversi partijiet tal-lokalita’; fosthom |-akwata ta’ St. Patrick’s, St. Andrew's u
San Gorg.
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Dawn apparti laqghat ta’ konsultazzjoni ohra flimkien mal-amministraturi tal-Blokki
koltha li nbnew fl-ahhar snin mill-Awtorita’ tad-Djar, u li kif jaf kulhadd, kollha huma xi ftit
jew wisq problematici.

Dwar dan kollu saru wkell lagghat mal-Awtorita’ tad-Djar sabiex hemm hekk il-Kunsill
seta’ jimmilita favur l-interessi taghhom.

Nemmen bis-shif li l-irwol tal-Kunsill Lokali m’ghandux biss ikun I-amministrazzjoni tal-
lokalita’ f'dak Ii tara u tmiss b’idejk, izda kemm jista’ jkun ghandna wkoll ninkoraggixxu
s-sahha u l-isport.

Kien ghalhekk li I-Kunsill ha hsieb jorganizza attivitajiet sportivi ma’ Pembroke Athleta
FN u Pembroke Athletics, u huwa kommess li jkompli jaghmel dan bil-ghan li jigi
promoss l-ezercizzju u s-sahha fizika.

Hassejna li Jum Pembroke din is-sena kellu jinghata nifs differenti fgheluq it-30 sena
minn dakinhar meta |-Parlament Malti ddikjara Pembroke bhala zona residenzjali — u
hekk ghamilna. Gew organizzati diversi attivitajiet, uhud ta’ divertiment ghall-familja
koliha, ohrajn b'aspett kemm xejn aktar edukattiv.

(Gie mniedi wkoll DVD dwar l-istorja tal-lokal, inkluz mappa nformattiva dwar dak kollu i
tista’ ssib gewwa Pembroke.

Gew finalizzati wkoll iz-zewg progetti ta’ I-EU OSDDT u MedStrategy li kien beda
jahdem fughom il-Kunsill matul il-legisiatura prec¢edenti, filwaqt li rnexxielna nhallsu
wkoll il-loan li kien ghamel I-Kunsill sabiex iffinanzja dawn l-istess progetti. Fdejna wkoll
id-dejn li kien dahal ghalih il-Kunsill pre¢edenti biex sar l-upgrading ta’ l-uffiécju
amministrattiv. B’hekk, fi Zzmien gasir il-Kunsill ikun feda d-dejn kollu li kien hemm fuq
loans li kienu lkoll approvati mill-Gvern. Issa, jekk Alla jrid, inharsu ‘| quddiem u
nipprogettaw aktar infieq favur it-tisbieh tai-lokalita’ fis-snin li gejjien.

Rajna u smajna l-ilmenti gustifikati tar-residenti kollha sa minn gabel l-elezzjoni ta’
Marzu li ghadda. Hassejna li t-tindif u i-manutenzjoni tal-lokal kienu waqghu ferm u ferm
lura. Sa mill-ewwel jiem tieghu, dan il-Kunsill ha passi biex jigi tterminat il-kuntratt minn
mal-kumpanija Absolute Cleaners minfiabba li x-xoghol ma kienx gieghed jilhaq l-icken
milll-aspirazzjonijiet tal-Kunsill. Kien ferm il-boghod minn dak li kien hemm stipulat fil-
kuntratt, u ferm il-boghod ukoll minn dak li I-Kunsill kien qieghed ihallas ghalih.

Fil-fatt gie aggudikat servizz b’emergenza sakemm inhargu, u gew aggudikati tenders
godda. lllum il-Kunsill ghandu persuna li ged tahdem fuq kull kuntratt. Dan wassal biex
fix-xhur li ghaddew mill-lokal ingabru tunnellati ta’ skart li kien ilu depozitat snin u i gatt
ma kien tnehha. Beda xoghol ta’ tindif fl-aktar zoni popolari u sar zbir intensiv, u issa, fi
zmien aktar ricenti, beda xoghol ta’ tindif ta’ rutina u ged jitkompla xoghol ta’ tindif goff
minn ¢ertu bnadi.

Ri¢entament saret konsultazzjoni mal-MEPA dwar il-Pjanijiet Lokali fejn il-Kunsill
ghamel ir-rakkomandazzjonijiet tieghu bil-miktub.

lI-Kunsill zamm ukoll il-lagghat regolari tieghu u fil-jiem li dejjien ghandu jigi mniedi

servizzi ta' Online Streaming fejn il-laqgghat uffi¢jali jkunu jistghu jigu segwiti minn
kulhadd mill-kumdita’ tad-dar tieghu. Aktar trasparenza fil-hidma taghna, u angas minn
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dawk il-battuti umoristi¢i li nghiduha kif inhi, kultant jaghtu xi ftit aktar kulur lii dawn il-
lagghat!

II-Kunsill gieghed jaghmel hiltu sabiex jsolvi l-iimenti kollha i jircievi minn zmien ghal
zmien, fejn l-ilmenti kollha llum jigu dokumentati u ¢girkolati ta’ kuljum ghall-attenzjoni
mmedjata tal-Kunsilliera, u tal-kuntratturi kkonéernati. Dan bil-hsieb illi lHimenti taghkom
jigu ndirizzati b’'mod mill-aktar spedit, ghalkemm dan mhux dejjem ikun possibbli meta I-
Kunsill jigi bzonn |-ghajnuna ta’ xi gasam iehor, jew xi dipartiment governattiv.

Fil-jiem li ghaddew gie konkluz ukoll rapport dettaljat dwar l-istat tat-tabelli tat-traffiku
kollha tal-lokal. Hemm il-hsieb illi hawn ukoll nsebhu d-dehra tal-lokal billi jinbidlu t-
tabelli kollha tal-ismijiet tat-toroq, bil-ghan li jkun hawn ¢ertu uniformita’ fdan il-gasam.
Hawn ukoll ghalhekk, ser ikollna spiza fenominali biex dawn it-tabelli kollha jigu mibdula,
tabelli li sfortunatament jigu vandalizzati b’mod regolari hafna.

Saru wkoll linji tat-traffiku fit-toroq kollha principali tal-lokal.

Sar ukoll rapport tal-lampi kollha tad-dawl li hawn fil-lokal minhabba li jirrizulta li hemm
lampi li ma kienux saru bl-approvazzjoni tal-Korporazzjoni Enemalta, u ghalhekk ser
ikun hemm il-htiega li ssir applikazzjoni ghalihom.

Saru diversi attivitajiet ghar-residenti kif ukoll numru ta’ korsijiet bl-ghajnuna ta’ entitajiet
tal-Gvern. Korsijiet partikolari kienu mmirati ghall-anzjani.

Matul is-Sajf, wara snin niegsa, saru korsijiet tal-kompjuter ghat-tfal, liema korsijiet wara
gbil mal-kumpanija kon¢ernata saru minghajr hias. Fix-xhur li ghaddew bdew ukoll
korsijiet fit-taghlim baziku tal-Malti u I-ingliz.

Gew ukoll estizi -hinijiet tal-librerija sabiex jinghata servizz ahjar.

Aggudikajna l-offerti tal-Gnien Madre Teresa ta’ Kalkutta, u Gnien 4 ta’ Lulju fejn issa I-
Kunsill kien ged jistenna biss |-approvazzjoni tal-UIF fi hdan il-MEPA. Fil-fatt fil-jiem Ii
gejja ser jigu ffirmata i-kuntratti necessarji. lltagjna kemm-il darba mal-kuntratturi
kkoncernati, fiehmna fuq disinni, I-ghazla tal-prodott u dettalji ofra u ac¢certajna rufina li
min-naha taghna jkollna kollox lest, u lest fil-hin, sabiex meta ninaghtaw il-fondi —
minnufif jinbeda |-progett ta’ tisbieh. lllum nghid, u nittama, li ninsabu biss ftit gimghat ‘I
boghod.

Ricentament il-Kunsill ippartecipa fl-attivita’ MOVE, fejn isem il-lokal tpogga fuq il-
mappa mondjali flimkien ma’ dawk il-lokalitajiet ohra |i ppartecipaw finizjattiva biex
thegged lir-residenti taghhom, jaghmiu xi ftit ezeréizzju fiziku. Kien hawn hekk illi |-
Kunsill gabar somma flus mill-partecipanti, somma li fil-gimghat li ghaddew giet
ipprezentata lill-President tar-Repubblika bhala ghotja ghall-attivitajiet tal-Istrina.

Flimkien mal-Inspire, il-Kunsill ippartec¢ipa wkoll fl-attivitajiet tal-Car Free Day.

II-Kunsill ha hsieb jerga’ jaghti s-servizz ta’ tilgim ghal kontra l-influwenza lir-residenti
kollha li huma ntitolati ghal din l-iskema.

Saret talba emendata ghall-bdil fil-konfini tal-lokal sabiex il-Kunsill tkun fpozizzjoni ahjar
biex jaqdi residenti li, b'mod stramb ghall-afihar, nofs ir-residenzi taghhom jaqghu fil-
konfini taghna, u n-nofs l-iehor ma’ dawk ta’ San Giljan.
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F’dawn I-ahhar xhur tajna prijorita’ lit-tisbieh tal-lokal u z-zamma tal-indafa. Fuq talba
tal-Kunsill, tul ic-cycle path gew installati numru ta’ Dog Litter Bins mill-Malta Tourism
Authority, u aktar minn hekk fil-gimghat li ghaddew il-Kunsill installa 7 ofira madwar il-
lokal. Apparti minn dawn il-Kunsill installa numru ta’ litter bins madwar il-lokal lkoll
identici. Qieghdin ghalhekk naghmlu l-almu taghna sabiex inzommu I-lokalita’ fl-ahjar
stat possibbli.

ll-Kunsill Lokali taghna haseb sabiex b’'ruh sogjali, jahdem fil-qrib ma’ Job Bridge u I-
Iskola Specjali tal-Wardija fejn qed jaghti l-opportunita’ lil studenti bi bzonnijiet spedjali
sabiex jiksbu tahrig dwar ix-xoghol li jsir minn, u fil-Kunsill, bil-ghan li dawn il-persuni
jidirghu xi ftit ir-rutina u I-ambjent ta’ post tax-xoghol.

I-Kunsill Lokali dahal ukoll fi trattattivi mal-ufficéju tas-Servizzi tal-Probation fejn qged
nospitaw lil min ikun ikkundannat b’sentenza tal-Qorti sabiex jaghmel sieghat ta’ xoghol
fil-kkomunita’. Dan mhux biss bi skop karitevoli, izda wkoll sabiex dawn I-individwi
iergghu jintegraw lura fis-so¢jeta’, filwaqt li I-Kunsill jiggwadanja sieghat ta’ xoghol b’risq
il-lokal, u dana minghaijr hias.

Komplejna bl-iskema tar-riciklagg fejn minn fit tax-xhur ilu beda jingabar il-hgieg minn
wara |-bieb tar-residenti. Din I-iskema jidher li ghadha ma gietx ipperfezzjonata, u li ghal
dan il-ghan, il-Kunsill Lokali jibga® dejiem miftuh ghall-iimenti u s-suggerimenti taghkom
sabiex b’hekk inkunu nistghu nghaddu I-hsibijiet taghkom lil Korporazzjoni GreenPak li
tiehu hsieb dan il-gbir.

Ingabru wkoll hwejjeg uzati li marru ghand I-Inspire sabiex jinbieghu, u b’hekk jingabru
aktar fondi. Tajjeb nghidu wkoll li I-Kunsill, fisem ir-residenti tieghu, kien hareg rebbieh
ghal Best Overall Performance ghal dak i ghandu x’jagsam gbir ta’ skart ri¢iklat. Rizultat
sodisfacenti ghall-anhar meta wiehed jikkonsidra n-numru ta’ residenti taghna. Nisperaw
li din is-sena wkoll, inkunu I-Kunsill tal-aktar lokalita® fMalta u Ghawdex |i minnha jkun
ingabar skart riciklabbli.

Personalment hassejt il-bzonn |i I-Kunsill ikun aktar disponibbli ghar-residenti taghna.
Sa mili-ewwel granet ta’ hidma minn dan il-Kunsill, giet imnedija pagna fuq Facebook
fejn fiha I-Kunsill gieghed jippubblika dak kollu i jsir. Ir-rispons huwa tajieb hafna u
nittamaw [i illum, kulhadd jista’ jinforma ruhu mill-kumdita’ ta’ daru bix-xoghol |i gieghed
jaghmel ghalih, il-Kunsill tieghu.

Fibieb, m'ahniex perfetti, izda b'umilta’ kbira nghid li gieghdin nipprovaw nogorbu I-
perfezzjoni. Sar hafna xoghol u konvinti, anzi nghid naccertakom, li ghad fadal hafna xi
jsir. Nittama li b’hidmieti, mghejun mill-habib tieghi, Vi¢i Sindku, s-sur Raymond Lanzon,
I-kunsilliera shabi, s-sur Mark Causon, s-sinjura Evelyn Vella Brincat, u s-sur Charles
Cesare, flimkien mal-impjegati amministrattivi habrieka, immexxijin mis-Segretarju
Ezekuttiv s-sur Kevin Borg, nkomplu t-trig li gbadna.

Avv. Dean Hili
Sindku
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2.1 Ill-Kunsill

L-Elezzjoni tas-Sitt Legislatura tal-Kunsill saret fMarzu ta’ I-2008 u I-Hatra tal-Gurament
saret fl-ahhar jiem ta' Marzu stess ta’ [-2008.

mill-1 t'April 2008 sal-31 ta' Marzu 2013. lI-Kunsill kien kostitwit minn :-

Kariga [sem u Kunjom Rapprezentant
Sindku Is-Sur Joe Zammit Partit Laburista
Vi¢i Sindku Is-Sur Alfred Mazzitelli Indipendenti *
Kunsillier Is-Sur Lauro Fava Partit Nazzjonalista
Kunsillier Is-Sinjura Evelyn Vella Brincat Partit Nazzjonalista
Kunsillier Is-Sur Joe Brincat Partit Laburista

*  Flaggha 27/K6/2011 li saret nhar fis-16 ta’ Dicembru 2011, il-Vici Sindku Alfred
Mazzitelli nforma lill-Kunsill Ii m'ghadux jifforma parti mill-PL u ghalhekk iddikjara I-
pozizzjoni-tieghu bhala Kunsillier Indipendenti.

L-Elezzjoni tas-Seba’ Legislatura tal-Kunsill saret fMarzu ta' 1-2013 u |-Hatra tal-
Gurament saret fl-ahhar jiem ta’ Marzu stess ta’ 1-2013.

|z-Zmien tat-tmexxija tas-Seba’ Legislatura tal-Kunsill huwa mill-1 t'April 2013 sal-31 ta'
Marzu 2017. {l-Kunsill huwa kostitwit minn :-

Kariga Isem u Kunjom Rapprezentant
Sindku I-Avv. Dean Hili Partit Laburista
Vi¢i Sindku Is-Sur Raymond Lanzon Partit Laburista
Kunsillier Is-Sinjura Evelyn Vella Brincat Partit Nazzjonalista
Kunsillier Is-Sur Mark Causon Partit Laburista
Kunsillier Is-Sur Charles Cesare Partit Nazzjonalista

B'effett minn Novembru 2013, fil-Kunsilli Lokali gew introdotta |-Ambaxxaturi taz-
Zghazagh Lokali fejn i-Kunsill Lokali Pembroke nnomina lis-sur Kurt Mizzi.
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Sotto Kumitati
Chairman Sotto Kumitat
Sindku L-Avv, Dean Hili Kumitat - Finanzi; Relazzjonijiet pubbli¢i Lokali u Internazzjonali;

Ordni Pubblika (inkluz materja legali u relazzjonijiet
mal-Pulizija, il-Gwardjani Lokali u I-Kumitat Regjonali);
Awtorita’ ta’ |-Ippjanar; Informazzjoni Generali; Progetti
Kapitali u Infrastrutturali; Tfassil ta' kuntratti tal-Kunsill
u sorvelianza fuq it-twettieq taghhom; Editur tal-
pubblikazzjonijiet kollha tal-Kunsill u komunikati ufficjali
tal-Kunsill; Staff Amministrattiv u Haddiema assenjati
mal-Kunsil, Relazzjonijiet maz-zghazagh tal-iokal
inkluz il-Kunsill taz-zghazagh; Ko-ordinament ma' |-
ghaqdiet sportivi, Scouts, Knisja u NGO's; Tfassil u
twettiq ta’ bye laws; Rapprezentant ta’ ECAD Advisory
Board, MIEMA u Anna Lindth Foundation.

Viéi Sindku Raymond Lanzon Kumitat - Rapprezentant NHDJC inkluz iz-zamma u |-
manutenzjoni tad-dawl fit-torog; Anzjani nkluz il-ko-
ordinament ma' |-Ghaqda Anzjani Pembroke:
Konservazzjoni, harsien u titjieb ta’ l-ambjent kollu fil-
lokal; Customer care handling (ilmenti); Housing;
Attivitajiet Soc¢jali, Kulturali u tal-massa nkluz open
days ecc.

Kunsiilier Evelyn Vella Brincat Kumitat-  Harsien ta’ Bini Storiku; Turizmu: Konfini;  Single
Parents; Sahha; Persuni u familji bi bzonnijiet spegjali ;
Attivitajiet u Inizjattivi ohra favur il-harsien, kura, u
drittijiet tal-annimali.

Kunsillier Mark Causon Kumitat - Applikazzjonijiet ghall-fondi tal-EU u mplimentazzjoni
tal-progetti relatati mal-EU inkluz dawk edukattivi u
ambjentali; Informazzjoni nkiuz 1T, Web Page,
Facebook, ec¢; Librerija, Edukazzjoni; Kultura:
Organizazzjoni ta’ kull tip ta’ lagghat tinformazzjoni u
korsijiet.

Kunsillier Charles Cesare Kumitat - Settur Kummercjali; Licenzji u Permessi; Traffiku u
Servizzi Pubbli¢i; Trasport Pubbliky;

Staff
Impjegat Grad Bidu t'impjieg Tmiem t'impjieg
Kevin Borg Segretarju Ezekuttiv. 1 ta’ Settembru 1997
Alison Grixti Skrivana 15 t'Ottubru 2000
Kirsty Rizzo Skrivana 1 ta’' Lulju 2008

Ii-Kunsill jaghmel uzu wkoll mis-servizzi ta' :-

Servizz Isem / Kumpanija Rimarki
Project Manager u Perit Kevin Fsadni Sorveljanza fuq kuntratti ta’
xoghlijiet infrastrutturali
Contracts Manager Raphael Carabott Sorveljanza fuq kuntratti ta’
servizzi
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2.2 Attendenza ghal-laqghat tal-Kunsill.

Is-Sitt Legislatura tal-Kunsill, perjodu Jannar sa Marzu 2013
Kariga Isem u Kunjom Rapprezentant
Sindku Is-Sur Joe Zammit Partit Laburista
Vi¢i Sindku Is-Sur Alfred Mazzitelli Indipendenti *
Kunsillier Is-Sur Lauro Fava Partit Nazzjonalista
Kunsillier Is-Sinjura Evelyn Vella Brincat Partit Nazzjonalista
Kunsillier Is-Sur Joe Brincat Partit Laburista
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Is-Seba’ Legislatura tal-Kunsill, perjodu April sa Dicembru 2013
Kariga Isem u Kunjom Rapprezentant
Sindku I-Avv. Dean Hili Partit Laburista
Vi¢i Sindku Is-Sur Raymond Lanzon Partit Laburista
Kunsillier Is-Sinjura Evelyn Vella Brincat Partit Nazzjonalista
Kunsillier Is-Sur Mark Causon Partit Laburista
Kunsillier Is-Sur Charles Cesare Partit Nazzjonalista
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05/04/2013 P P P P P P 01 /K7/ 2013
24/04/2013 P P P P P 02 /K71 2013
24/04/2013 P P P P P 03 /K7/ 2013
06/052013 | P P P P P | o4 Kri 2013
22/05/2013 P P P P P 05 /K7/ 2013
03/06/2013 P P P P P P 06 /K7/ 2013
12/06/2013 P P P P P P | o7 izs 2013
17/07/2013 P P P P P 08 K7 2013
05/08/2013 P P P P P 09 K7 2013
28/08/2013 P P P P P P 10 K7 2013
18/09/2013 P P P P P P 11 K7 2013
22/10/2013 P P P P P P 12 K7 2013
06/11/2013 P P P P 13 K7 2013
12/11/2013 P P P P P P P 14 K7 2013
17M2/2013 P P P P P P P 15 K7 2013
Totali 106.00% | 10000% | 7333% | 8667% | 100.00% | 100 00%
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Kunsill Lokali Pembroke Rapport Annwali Amministrattiv
2013
HI-Finanzi u I-Ridma tal-Kunsill (ikempli)

3.1 Ill-Finanzi tal-Kunsiil

Matul is-sena finanzjarja li ghaddiet, il-Kunsill Lokali Pembroke ghamel l-almu tieghu
biex jagdi [-funzjonijiet li hemm indikati fl-Att XV ta’ I-1993 u dan sar bi sforz kbir biex ma
jispicéax b'xi bilan¢ negattiv fil-kotba finanzjarji tieghu. Fl-ahhar ta' Dicembru 2013 il-
Bilanc kien ta’ € 237,439.08. Dan l-ammont kien magsum hekk :-

009010703 050 HSBC - Saving Account € 32,962.00
Uncashed Volksbank Chqg (HSBC Savings) € 175.71

009010703 001 HSBC - Current Account € 19,872.03
009010703 100 HSBC - Fixed Account - 16/01/2014 € 200,000.00
40021345911 BOV - Current Account €733.78
Uncashed Chgs HSBC -€ 16,057.38

Uncashed Chgs BOV -€ 480.00

Petty Cash € 232.94

Total €237,439.08

Minn dan il-bilan¢ ta’ € 237,439.08 il-Kunsiil ghandu jaghmel dan l-aggustament :

Nagqqgas Accruals (Xoghol lest li ghadu ma thallasx) (45,138.00)
Naggas Current Deferred Income (Government Grants) (1,218.00)
Zied Pre Payments ' 1,758.00
Zied Accrued Income - Progetti ta’ I-EU 59,838.00
Zied Accrued Income - Interessi tal-banek 113.00
Zied Accrued Income — Kontribuzzjoni mill-MTA 375.00
Zied Inventarju 2,252.00
Zied Debituri 5,019.92
Naqqgas Kredituri (21,517.00)
Naqqas Future Commitments , (2,000.00)
Total (517.08)

Bilang finali €236,922.00
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Kunsill Lokali Pembroke Rapport Annwali Amministrattiv
2013
lI-Finanzi u I-Hidma tal-Kunsill (ikompli)

3.2 lI-Hidma tal-Kunsill

Ir-responsabilitajiet li kellu I-Kunsill ghas-sena finanzjarja 2013 kienu:
1. Gbir u garr ta' Zibel u Skart domestiku

2. Tindif tat-Toroq

3. Tindif u Manutenzjoni ta' Latrini Pubbliéi

4, Tiswija u Manutenzjoni tat-Toroq

5. Tindif u Manutenzjoni tax-Xtut u Bajja

6. Manutenzjoni ta’ Sinjali u Marki tat-Toroq
7.  Tindif u Manutenzjoni ta’ Gonna Pubbliéi
8. Tindif u Manutenzjoni ta' Toroq u partijiet mhux Urbani

9. Id-Delega tal-Gwardjani Lokali

10. Zamma, manutenzjoni u nstallazzjoni ta’ dwal tat-toroq.
Gbir u garr ta' zibel u Skart domestiku

ll-kuntratt tal-gbir ta’ skart ged isir fuq bazi regolari nhar ta’ Tnejn, Erbgha, Hamis,
Gimgha u Sibt u kien ikkumplimentat bis-servizz tal-'Bulky Refuse Collection’. Darba fil-
gimgha sar gbir ta' skart domestiku goff, bhal m’huma saqgqijiet e¢¢ u dan minn wara I-
bieb tal-persuna kkoncernata. Il-hlas ta’ dan is-servizz sar mill-Kunsill Lokali. F'kazijiet
fejn ghad hemm nies li m'humiex konxji ta' l-ambjent u jitighu skart goff fxi nhawi, |-
Kunsill ha azzjoni biex dan jigi mnehhi kemm jista’ jkun malajr. Tkompliet ukoll is-
sistema ta’ l-uzu ta’ [-iskips tas-separazzjoni liema servizz jinghata b'efficjenza. Din is-
sena tkompla wkoll is-servizz ta’ gbir ta’ skart separat mid-djar, servizz li ged isir fuq
bazi Nazzjonali nhar ta’ Tlieta.

II-Kunsill flimkien u bil-koperazzjoni ta’ GreenPak, minn zmien ghal Zzmien, iqgassam f'kull
dar fil-lokal, notifika lir-residenti fejn jigu mitluba jigbru mill-Kunsill paketti ta’ boroz
minghajr hlas biex fihom jingabar skart ghar-riciklagg.

Hawn ta’ min jinnota i mill-iskema ta’ GreenPak, il-lokal ta’ Pembroke kien I'aktar lokal

fMalta u Ghadwex li gabar skart ghar-riciklagg fejn kien ukoll wiehed mill-uni¢i fejn
fgimghat partikulari lahaq il-kwota Nazzjonali.
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Il-Finanzi u I-Hidma tal-Kunsill (ikompli)

Tindif tat-Toroq

Ghal darb'ohra I-Kunsill ha hsieb sabiex il-lokalita’ tinzamm fi stat nadif. Dan mhux
dejiem kien possibbli. Fil-fatt wahda mill-ewwel decizjonijiet drasti¢i li hadem din I-
amministrazzjoni kienet |i wara diversi laqghat |i saru mal-kuntrattur, fejn dan baga’
persistentament jinjora t-talbiet tal-Kunsill, inghata penali u twaggaf milli jkompli s-
servizz. Temporanjament beda xoghol b'servizz temergenza biex ix-xoghol li ma kienx
qed isir gie rkuprat. Eventwalment inhiargu offerti godda fejn il-knis beda jsir fkull triq tal-
lokal darba fil-gimgha filwaqt li fit-toroq u Zoni principali I-knis isir darbtejn fil-gimgha.

Sar xoghol "biex il-haxix li jikber mal-bankini, jingata’ kemm jista’ jkun ta’ spiss,
ghalkemm mhux dejjem sar skond l-esigenzi u l-aspirazzjonijiet tal-Kunsill.

Tindif u Manutenzjoni tal-Latrini Pubblici

II-Latrini li ghandna fil-gonna tal-lokal jinfethu kwazi kulljum u fuq bazi regolari u jidher i
x-xoghol li sar, ghalkemm jista’ jitqies bhala sodisfacenti fl-istess waqt huwa |-boghod
mill-aspirazzjonijiet tal-membri tal-Kunsill u ghalhekk dejjem hemm lok fejn jista’ jsir
progress. Wiehed ma jridx jinsa li ghal dan is-servizz, il-Kunsill, mhux qed ihallas flus
minhabba I-fatt li s-servizz ged jigi provdut minghajr hlas mill-Gvern Centrali, ghalkemm
iI-Kunsill diga gie nfurmat li ghas-sena li gejja I-Kunsill irid jahseb biex johrog tender
ghal dan is-servizz.

Tiswija u Manutenzjoni tat-Toroq

Din is-sena sar xoghol ta’ rutina. Qatt m’hu bizzejjed izda matul is-sena |i ghaddiet sar
xoghol ta’ patching fit-toroq kollha fejn kien hemm bzZonn kif ukoll li kien hemm kazijiet li
numru ta’ toroq minnhom sar patching fihom ghal aktar minn darba.

Tindif u Manutenzjoni tax-Xtut u Bajja

Dan sar fug bazi regolari skond il-kuntratt u kien wiehed sodisfacenti. Ta’ min jinnota li |-
Kunsill mhux gqed ihallas ghal dan is-servizz peress li qed jigi offrut mill-Gvern Centrali
minghajr hilas.

Manutenzjoni ta' Sinjali u Marki tat-Toroq

Ix-Xoghol tat-tabelli ged isir minn kuntrattur privat fejn il-kwalita’ hija tajba ghalkemm I-
efficjenza m’hiex dagstant. Sfortunatament il-problema principali hija li t-tabelli tat-
traffiku jigu vandalizzati frekwentament u b’hekk il-Kunsill ged ikollu spiza li tista’ tigi
ffrankata bi ftit koperazzjoni minn kulhadd.
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ll-Finanzi u I-Hlidma tal-Kunsill (ikompli)

Tindif u Manutenzjoni tal-Gonna Pubbli¢i u sigar ohra

I-Kunsill ha hsieb li kemm il-Gnien Madre Teresa ta’ Kalkutta, jigifieri dak ta' Trig
Camillo Sceberras kif ukoll Gnien 4 ta’ Lulju li jinsab fi Trig Jum Pembroke jigu mnaddfa
regolarment.

Dwar il-manutenzjoni, din is-sena I-Kunsill aggudika zewg tenders separata fuq iz-zewg
gonna u x-xoghol ghandu jinbeda u jitlesta fil-bidu tas-sena 2014.

Tindif u Manutenzjoni ta’ Areas mhux Urbani u Open Areas

Ghal darb'ohira |-Kunsill ha hsieb sabiex il-lokalita’ tinzamm fi stat nadif. Dan mhux
dejjem kien possibbli. Fil-fatt, hawn ukoll, wahda mill-ewwel decizjonijiet drastici li
hadem din l-amministrazzjoni kienet li wara diversi lagghat li saru mal-kuntrattur, fejn
dan baga’ persistentament jinjora t-talbiet tal-Kunsill, inghata penali u twagqgaf milli
jkompli s-servizz. Temporanjament beda xoghol b'servizz temergenza biex ix-xoghol i
ma kienx ged isir gie rkuprat. Eventwalment inhargu offerti godda fejn il-knis beda jsir
fkull triq tal-lokal darba fil-gimgha filwaqt li fit-toroq u zoni prin¢ipali |-knis isir darbtejn fil-
gimgha.

Sfortunatament sa tmiem l-ewwel 6 xhur tas-sena kien ghad hemm Zoni fejn il-kuntrattur
precedenti kien ghadu qatt ma ghamel xoghol fihom, xi haga li hija inacéettabbli. Kien
ghalhekk li x-xoghol li sar b’emergenza u eventwalment il-kuntratt il-gdid, ghamiu
gimghat shah inehhu materjal li kien akkumula xhur jekk mhux snin. lllum il-gurnata x-
xoghol jinsab taht kontroll u ged isir skond skeda magbula bejn il-Kunsill u I-kuntrattur.

Tindif u Manutenzjoni ta’ Soft Areas

Ghal darb'ohra |-Kunsill ha hsieb sabiex il-lokalita’ tinzamm fi stat nadif. Dan mhux
dejjem kien possibbli. Fil-fatt, hawn ukoll, wahda mill-ewwe! dedizjonijiet drastici i
hadem din l-amministrazzjoni kienet li wara diversi lagghat |i saru mal-kuntrattur, fejn
dan baqa’ persistentament jinjora t-talbiet tal-Kunsill, inghata penali u twaggaf milli
jkompli s-servizz. Temporanjament beda xoghol b'servizz temergenza biex ix-xoghol i
ma kienx qed isir gie rkuprat. Eventwalment infargu offerti godda fejn il-knis beda jsir
fkull triq tal-lokal darba fil-gimgha filwaqt li fit-toroq u zoni prin¢ipali I-knis isir darbtejn fil-
gimgha.

Sfortunatament sa tmiem |-ewwel 6 xhur tas-sena kien ghad hemm Zoni fejn il-kuntrattur
precedenti kien ghadu qatt ma ghamel xoghol fihom, xi haga i hija inaé¢éettabbli. Kien
ghalhekk li x-xoghol li sar b'emergenza u eventwalment il-kuntratt il-gdid, ghamiu
gimghat shah inehfu materjal li kien akkumula xhur jekk mhux snin. lllum il-gurnata x-
xoghol jinsab taht kontroll u ged isir skond skeda magbula bejn il-Kunsill u I-kuntrattur.
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li-Finanzi u i-Hidma tal-Kunsill (ikompli)

Id-Delega tal-Gwardjani Lokali.

Is-servizz mhux dejjem ged jilhaq l-aspettattiva tal-Kunsill. ll-Kunsill Lokali Pembroke
dejjem sahagq li l-ispejjez ghandhom jinhargu minn fond komuni tal-Kumitat Kongunt u
fil-fatt hekk qed isir izda dan jista' jaghti I-kaz li ged isarraf li I-Kunsill ma jkollux kontroll
fuq l-iskeda tas-servizz moghti mill-kumpanija kon¢ernata. Bir-riformi li saru fil-Ligi issa
dan ix-xoghol ged isir mill-Kumitat Regjonali.

L-Amministrazzjoni

Bhala kumment dwar l-amministrazzjoni ta' I-Uffic¢ju, nixtieq nghid li dan ikun miftuh
regolarment mit-Tnejn sal-Gimgha fhinijiet stabbiliti mill-Kunsill kif ukoll wara li saret ir-
riforma, nhar ta’ Sibt kif mitlub mid-Dipartiment ghall-Gvern Lokali. Fl-Uffic¢ju issib lis-
Segretarju Ezekuttiv Kevin Borg u lis-Sinjura Alison Grixti u lis-Sinjorina Kirsty Rizzo
bhala skrivani Full Time.

Dawn il-persuni dejjem ikunu lesti jaghmlu l-almu taghhom biex jilgghu l-ilmenti u
jippruvaw, meta jkun possibbli, jsibu soluzzjoni ghall-problemi li jinqalghu ghalkemm dan
mhux dejjem ikun possibbli.

Assenjar ta’ persuni mill-ETC

Tul din is-sena, ghal xi xhur, il-Kunsill kellu -assenjat haddiem mill-ETC liema haddiem
ged jaghmei 30 siegha xoghol fil-gimgha, liema xoghol jinkludi xoghol ta’ manutenzjoni
generali.

Konkluzjoni

Ghaddiet sena ofira ta' hidma ntensiva mill-Kunsill. Sena transitorja bejn
amministrazzjoni li temmet il-hidma taghha u ohra li prattikament hija maghmula minn
membri kollha godda. Jalla I-Kunsill li gie elettt fMarzu 2013 izomm fuq it-tajjeb Ii sar
fis-snin li ghaddew u jkollu l-inizjattiva biex jelgheb il-problemi [i jingalghu minn zmien
ghal zmien.

Finalment nirringrazzja lil dawk il-membri tal-Kunsill li servew fil-Legislatura pre¢edenti u
li ma regghux gew eletti.

V 3 26f/05] 201

Kevin Borg
Segretarju Ezekuttiv
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4.0 N-Varjazzjonijiet fid-Dhul u fl-Infiq
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2013

4.1 L-Iskeda tal-Varjazzjonijiet konsolidati fid-Dhul u fl-Infiq

c b < a-bib-a a-clc-a
2013 2013 2012 | VARJANZA | VARJANZA
. tal-
Nr:o:: DESKRIZZJONI ATTWALI ESTMI ATTWALI NTTWALIESTM ATTWAL)
€ € € | € €
2 Id-Dhul
0000 Mill-Gvern 368,783.00 362,%5.00 369,403.00 668.00 -620.00
0020 I-Bye-law s’ 19,842.00 4,380.00 148,394 00 15.462.00 -28,552.00
0090 L-investirment 347300 1,000.00 2,689.00 2473.00 784.00
0100 Generali 5.859.00 826.00 5,959.00 5,133.00
TOTAL |_498,057.00]| 367,545.00] 521,312.00][ 130,52.00] -23.255.00
K L-Infiq
000  Is-Salarj 80.983.00 8109340 80.02.00 0.40 -97100
2000 Manutenzjeni u Xoghlijiet ohra 299,968.00 27205160 344,40.00 2798640 4444200
7000 L-Infiq Kapitali 164100 ,400.00 4,200.00 12,759.00 2,668.00
TOTAL | 38250200 367,545.00][ a28.631.00][ -15047.00] 46.039.00]
Bilanc [ 15,465.00]| |[__s28s100][ ns.465.00] -69,204.00]
—
Opening Cash and Bank Balances - 0¥0¥2013 200,759.00
Add Grant Received
Less Grant Absorbed
Lass Current Deferred Grant -1278.00
Long Term Liabilityre Council Premises -76,024 00
Future Commitments
-2,000.00
Add: Balance (Surplus/(Deflclt) 1%5,465.00
Available Funds 236,922.00
Noti:
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li-Varjazzjonijiet fid-Dhul u fl-infig {ikompli)
4.2 L-Iskeda tal-Varjazzjonijiet fid-Dhul fid-Dettall
a b [+ a-b a-c
2013 2013 2012 VARJANZA | VARJANZA
Nru. tal- ATTWALI -
Kont DESKRIZZJONI ATTWALL ESTMI ATTWALI ESTH ATTWALI
€ € € € €
2 1d-Dhul
‘o000 Mill-Gvern { Brought Forward )
‘o001 Annw ali 35440100 358,699.00 358,700.00 -4,208 .00 -4,299.00
‘0002 Supplimentari 1,382.00 1488.00 382,00 2,893.00
‘ooo3 Bzonnijiet Speciali 3,000.00 300000
‘0004 Delegazzjonijiet Publici/Governattivi
‘o015 Hw ejeg Ohra 466.00 9.24.00 -466.00 -921.00
368,783.00 || 362,165.00 || 369,403.00 6,618.00 -620.00
0020  1I-'Bye-Laws’
‘0021 Servizzi Komunitarj 117000 480.00 132000 690,00 -%59.00
‘0036 Ksur tal-'bye-law s’ 483.00 2,500.00 9,335.00 -2,0%7.00 -8,852.00
‘0056 Ghotjiet Sponsorjali 100000 1000.00 200,00 800.00
"0066 Generali 117,89.00 400,00 17,530.00 116,789.00 -20,34100
119,842.00 438000 ws30a.00| 115.462.00] -28,552.00
'6090 Investiment
‘0091 Imghax tal-Bank 3.473.00 1000.00 2,689.00 2473.00 784.00
‘0096 Sigurtajiet ta-Gvern 1
3,473.00 1,000.00 2,689.00 2,473.00 784.00
0100  Generali
8110 Donazzjonijiet 40000 50,00 40000 350.00
"01 20 Kontribuzzjonijiet 5,558.00| 776.00 5,559.00 4,783.00
5,959.00 || 826.00 5,959.00 5,133.00
TOTAL a98,057.00 |  367,545.00| s21312.00][ 1o,s12.00] -23.288.00
Noti:
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L-Indikaturi Ii jkejlu I-Effiéjenza u I-Effettivita (ikompli)
[+] b a b-a c-a
2013 2013 202 || vARJANZA [ VARJANZA
Nr:‘;l::l- DESKRIZZJONI ATTWALI ESTMI ATTWALI ATTWALVESTM ATTWALI
€ € € | € €
1 L-Infiq
1000  Is-Salarji f
1100 L-Onorarju tas-Sindku 6,703.00 6.703.50 £,539.00 050 -B400
4200 Pagi ta' Himpjegati 5476400 54.764.00 52,672.00 200200
1300 Bonus 5,774.00 5.762.00 7.285.00 200 151100
1400 Dhul Supplimentari
1500 Kontribuzzjonij¢t tas-Sigurta Sociaii 5,232.00 50190 5,044.00 -B0.10 -188.00
!I 600 Koncessjonijiet ('Allow ances') 6,400.00 6,400.00 6,400.00
1700 Sahra 240.00 2.362.00 2,072.00 252,00 -38.00
£0,983.00 81,093.40 80,012.00 110.40 -971.00
?'2000 Manutenzjoni u Xogholijiet ohra
100 Kensum tal-bzonn (daw lfima/tel. etc.) 6,682.00 7,604.00 6,253.00 9%5.00 -436.00
200 Xiri ta' Materjal u Fornimenti 763.00 1800.00 1127.00 " 1037.00 364.00
2300 Tiswijiet u Manutenzjoni 42,802.00 80,826.60 39,777.00 38,026.60 -3,025.00
2400 Kera 1206.00 1206.00 127,00 1100
5500 Shubija f'Ghaqdiet Nazzjonalifinternazzjonali 925.00 700.00 380.00 32500 536,00
2600 Spefiez ta' FUfficcju 5.386.00 3,84500 4,308.00 -154100 -1078.00
2700 Trasport 1256.00 1250.00]| 12500 -5.00 -B100
"800 Safar u vvjaggar 53,809.00 1400.00 53237300 -52,499.00 78,474.00
2000 Taghrif lil-Publiku 5,890.00 260000 49550 -3,290.00 -975.00
3000 Spejiez ta' Kuntratti 52312.00 B7,578.00 18,83.00 -#,734.00 -33,19.00
3100 Servizzi Professjonali #,970.00 854500 £,80200 457500 1832.00
3200 Tahrig 60.00 500.00 44000 60.00
3300 Ospitalitd u Servizzi lil-Komunit 9,193.00 ©.695.00 18,559.00 3,502.00 4,366.00
3400 Spejjez ohra li jingalghu 286.00 500.00 37200 294.00 86.00
3600 Local Enforcement System 4,33100 i ) 3,000.00 -4,33100 -133100
299,968.00 272,051.60 344,410.00 -27,916.40 44,442.00
7000  L-Infiq Kapitali
%001 Xiri ta" propjeta
7100 Bini 4,400.00 -6.00000 4,400.00 -£,000.00
7200 Titjib £60.00 0,000.00 7.335.00 9,450.00 6,785.00
7300 Makkinarju u Apparat 109100 624.00 -109100 467.00
7500 Progetti Specjali i 2,250.00 225000
1,641.00 14,400.00 4,209.00 12,758.00 2,568.00
TOTAL 382,592.00 || 367.545.00|[ 428.63100| -15.047.00] 4s.039.00
Noti:
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5.1 Kont ta' tifdil

€
Bilanc tal-Bank Statement HSBC 009010703 050 32,962.00
Depoziti li saru sal-31/12/2013 u li ma dehrux fil-Bank Statement
Tnaqgis ta' ‘withdrawals' li saru u li ma deherux fil-Bank statement
Bilanc fil-kont tal-Bank 32,962.00
5.2 Kont kurrenti
€
Bilanc tal-Bank Statement HSBC 009010703 001 19,872.03
Depoziti li saru sal-31/12/2013 u li ma dehrux fil-Bank Statement
Audit adjustments 0.00
Tnaqqis ta' ‘withdrawals' li saru u li ma deherux fil-Bank statement -16,057.38
Bilanc fil-kkont tal-Bank 3,814.65
5.3 Petty Cash
€
Flus fl-idejn 232,94
Depoziti li saru sal-31/12/2013
Tnaqqis ta' ‘withdrawals' li saru
Bilanc fil-kont fl-idejn 232,94
5.4 Kont Fixed
€
Bilanc tal-Bank Statement HSBC 008010703 103 200,000.00
Depoziti li saru sal-31/12/2013 u li ma dehrux fil-Bank Statement
Tnaqgis ta' ‘withdrawals' li saru u li ma deherux fil-Bank statement
Bilanc fil-kont tal-Bank 200,000.00
5.5 Kont kurrenti
€
Bilanc tal-Bank Statement BOV 40021345911 733.78
Depoziti li saru sal-31/12/2013 u li ma dehrux fil-Bank Statement
Tnaqgis ta' ‘withdrawals’ li saru u li ma deherux fil-Bank statement -480.00
Bilanc fil-kont tal-Bank 253.78
5.6 Kont kurrenti
€
Volkshank cheque 175.71
Depoziti li saru sal-31/12/2013 u li ma dehrux fil-Bank Statement
Thaqgis ta' ‘withdrawals' li saru u li ma deherux fil-Bank statement
Bilanc fil-kont tal-Bank 175.71

v

Kevin Borg™ ~
Segretarju Ezekuttiv
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Yoo of sjute Suiling

uﬂni Audit Offica
" .

#im N A QO

AR MALTA

Our Ref:: NAO 107/2010/46
Your Ref::

8™ May 2014

The Mayor and Executive Secretary
Pembroke Local Council
Pembroke

Dear Sir/Madam,

AUDIT REPORT and FINANCIAL STATEMENTS
- YEAR ENDING 31 DECEMBER 2013

In terms of Section P2.06 (c.02) of the Local Councils (Audit) Procedures 2006, I am forwarding

a copy of the Audit Report and Financial Statements, together with the Management Letter for
the financial year ending 31 December 2013,

After seeking the Council’s approval, you are kindly requested to submit your response to the
Director (Local Government), the Local Government Auditor, and to this Office ag stipulated in
Section P2.06 (d) of the same Procedures, by not later than six weeks following receipt of this
letter.

Yours faithfully,
rh—m mm-rﬂm-ulmum-gm -
/ . E Kunsill Lokali
1 X eatarca Bt Y Forthrgke
b ag o
Tanya Mercieca ‘
Asst. Auditor General E
LB BT 4D e
A NEA MR YAT VgD
Encls. e

National Audit Office, Notre Dame Ravelin, Flariana FRN 1600, Malta
Phone: (+356) 22055555; Fax:{+356) 21220708, E-mai: nag.malta@gov.mt; Website: WWW.nao.gov.mt






LOCAL COUNCIL PEMBROKE

Report tts Managentent
‘Tor the financial year ended 31 Decenibér 2013

-6 MAY 2ay

NATIONAL, AUDIT OFFiC |
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MALES porit 2014

The Mayor

LOCAL COUNC!L PEMBROKE
“Trig Alamein .
PEMBROKE PBK 1776

Dear Sir,

As you. are well.aware, our firrh has been reappointed by the National Audit Office o cary out the
aninual sidlt of the finandial statements of your Coungil. Our engagemerit mclu;les the qibhgaugn on

pit part 1o prepare a repart addressed to the Cauncil, explaining weaknesses- and resgmmendations
that smandte: from the. feview of your systems as part of our sudit You wil uniderstand that aur
‘exaination cérinot be xpected. to distlose every weakness and therefore the matters dealt with in
this tepart 4ré riot hecessarily the only shistteomings, which exist. This report s Infented as'a soures
of guldance. for the Counell to fefine its Systelia foi- better campliance, infernal controls wnd
governdnce; The contrals will also be used by the Naﬂonat Audit Office to complle its own report an
qual Coungils.

For carlly purposes, this report Is distiibitted to your cauhicil, the Naffonal Audit Office: and the
Department of Local caunclls, The cortents of this reportshiall not be gidted in part or inful or-used fiy
any way otfier than for the aboye-entionad scope, Without aur prior Writteri consent.

Duting the coursa of our aidit for the period ended 31 December 2013, ‘e have. examined the
principal accounting records, systers.and eotilrals irs wse by the. Councll to énabls It to ensure as far
as possible, g aocuracy and ra[lahlllty of its records and to- &sfeguard lts assets, Adi ditionally, we
lso exarined the level of your Caundl’s compliaiice with e Lotal Couricits Act (1903, the Fmancl;-;:;;l
Procedures (1996}, the vasious Legal Noticés and Local Councils Department Memos: globally isstied:
o Lacal Coung:ls in the Maltesé Isfarids.

We remain at the Councii's disposal for-any clarification required regarding the: ﬁbCNe We shall be
hiappy to fender assistance should you decids to imiplement any of the recommendations,

25 Cartyfied Pubne Aocsuatunt

Someitta.com



Finally, we take this opportunity to thank the Executive Secretary, Mr. Kevin Borg and his Coungil's

administrative team for their valuable assistance and co-operation rendered to us at &t i
thé course of our audit.

es during

Toeobd it rgin
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1. FOLLOW-UP: MANAGEMENT REPORT - YEAR ENDED 31 DECEMBER
2012

1.1. Local Enforcement System

1.2, Dongtions recsived

The Coundil has addressed the matter during the year under review.

The ¢puﬁeflhas-vaddr§ssad the Watter duringthe Year under review,

The Council has fiot adéressed the ratter durlhg {fie year under review and" we therefosre drai
'your attentioti t6 paragraph 3,1 of our matiagement report, T

~enase request and purchase order fomms
‘The Councll has addressed the matter during the year unider review;

1.8. Petformarnice Bonus:

The Councl has addressed the riiaiter during the year under review;

1.9:  Reconciliation and upkee éftﬁ&.FixedA;sa_'_'"'e-_i"jg;-:,__

‘The Couricll hds addressed the matter during the year under review;

The Council has not addressed the matter durinig the vear under Téview and we thersfore draw

Your aftention to paragraph 4.1 to our management repor,

'©2074 3 Accourtanis. AIrghts reseved T mmran-



1.11. Insurance Policy

The Council has not addressed the matter during the vear under review ' " -
your attention to paragraph 4.2 of our management_repeyﬁ; inder review and we therefore draw

The Council has not addressed the matter during the year under review - -
your attention to paragraph 4.3 of our management report, er review and we therefore draw

‘The Coundil has not addressed the maitter during the year under review and we:therefore draw
your attention to paragraph 4.4 of our management repgr: Yor renen and we hecefois draw

1.14. Stale chegues
The Council has addressed ihe rigtter dufing the year urider review:

1.96. Accrued Expenditure

“The Cauncil hias hot addressed the matter during the year under review and wa therefore draw
o atonton t paregraph 6.1 o Guf managemEm ISprL. | o draw

The Councll has not sddressed the matter during the year uider re b
your sittention to paragraph 7.1.of our managesentrepeet, review and we thersfore: draw

The Gouncil has n6t.zddrassed the iatter diring the year under review and we therefors drs
your attention to paragraph 7.2-of our management rep:rt, Fier reiew Bnd we ihetefore drew

1,20, Financial Statements presentation

“The Council has net addressed the mafter during the year urider review and we therefore draw

your attention to paragraph 7.3 of bur fanagemgnt report.

© 2014 3a Accountants, Alf tights reserved, ~Fage 3T 15"



1.21.  Prior year adjustment

The Cauncll has addressed the matter during the year under review,

© 2014 3a Accountants, A rights Feserved, e Poge 7773



2. INCOME
2.1.
Observations

By. the date of conclusion of our sudit wWork, the Courcll hagd stil not received- § .

report of the Joint Committee for the period ended 31st December 2013, “‘Sﬁéﬁ; rdoli
review, the Council hs been correctly recording cash feceipts received by the Joint Commites.
as well as making the distinction between LES pooling and pre-pooling receipts. Income ';"mm
in relation to the former mountsd to € 483. One also has o note that the Joint Gommitios
function ended tn August 2011 since:from Septefiber 2011 the' Local Enforcement Systom was
delegated to Regional Compittees. | ent System vas

{ssues Arising

In view of thie absence of an audited anhual report for the Joint Comimittes as &t
31t December 2013, we could not rely on thid party financial Informeation 28 provided by the Joit
Comrite o provids resserisble assurancs on the: amounts being recarded in the financa
statements as income from the Local Erforcement gyl Mol

ey mewnal : orcement System. ‘We have qualffied our audit report in

Recommendtins

The Councii should prassure the Joirt Committesto provide audited tinancial statements for avery
financial yeat In brdet o hava & basls o1 which 16 recogrlse all LES income due o e oo oy &%

Observetions

“The ‘Couricl 'sold books durifig the year linder réview amouniting to €152:50. This income. hais.

baen disclosed under the general income category.

“The Council Has a bye: law in placs covéiing revenue arising from publisfiing and souveni
I e APt i o mng | publishing and souverp:
Herice the sale of books falls; under inéome generated from th s and hg and souvenirs.

disclosed acoordingly. Q 1 this bye law-and should therefore’ba

Recommendations

The Coundil should shisure that Tncoms generated from bye laws I accounted for and disdins

prapetly in the financial statements unde iricome arising from Eyelaws heing, oo eciused

‘pecammendatitins, the Couticil has adjusted its financial statements accordingly, er to cur:
3. EXPENDITURE

3.1

Observations.

Thé Councll fssiéd cheque nuihbet 10579 amounting to €520 to Dr Luciario Busutil, on the 13"

Fébtuary 2013 as a re-imbursement for .court-expenses. However the Councll was not Grisvide
T of SUnporing documentation In ts regard, T TUnel Wes ot provided

Documentation & Record Keeping

F Accountants. All rights re ' ~——s :
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s8pes

it should be assured that all expenditure and payments by the Couneil should only be affected
against an appropriate invoice or request for payment and where necessary, after an architect's o
engineers certification (as the case may be) is abtained. A fiscal receipt should als ba obtained
at all imes unless the supplier subrhits a writteri dectaration that his/her annus) turnover is not in
excess of €7,000. This declaration has to be done in terms with Mema 77/2011 o

Recommendations
The Coungil shouid ensure that a appropiiate tax Inveice, as required by the respecilve

procedures, Is obtained for all the expenditure incurred. by the Gouncil in the future. Payments
unsupportéd by ah appropriate invoice, sholld not be made. ; yments

bservatipns

We noted that the expendifure for Strest Lighting Incutred. by the: Coinail is nelffier covered by &
tender-or by an extended contract as per Memo106/2011.. L

sgues srising

‘Memo 3412013 lssued in'December 2013 requires Couniciis 1o issue a-new Tendet for & fil ve:
relation to Sireet Lighting sarvices which confract may be extended 1o & maxirmum of thrss yeore.

Réceriimefidations

The. Cauncil shioufd fellow-the. recommendations of Memo 3412013 and Jniiate he: brossie o
issuing 4 tender to tover street ighting expenditure, ate the: pracess for
4. PROPER

TY; PLANT AND EQUIPMENT

Categorizatia

The' Councll has ‘categoiised $ome assets in difféfent incorect asseét categotiss, with the
cansequatices that thess are being depradiated with an Incomect depreciation rats. For exarmply,
[Photovolizic sysiems amourting fo_€10,142 and works undertaken for the building of the.
administrative offios, anfourting to € 57,800 have been recognised under the ‘Construdtion” assef
category when these shiould hiave been allocated under Bulldings’ asset category. =

Litter bins amouriting to €815 have also been recognised under the ‘Canstruction’ asset categiory.
whereas these should have beén expensed directly fo the Statement of Comprehirnisive thcome:

Expanditure of furditure, fittings and furnishings in the Councif's office’ amoutiting 6 €8:481 hes
baen recogrised under the “Construction.asset calegory. whereas ‘these should have bogn
included underthe ‘Furniture and fittings’ asset category. : '

ssuies Afising

he calcuation and posting of depreciation Is regulaled in Finaricial Proceduires (1996 Finance)
KLP 1/98 P1.01, h.07 (as amended by Legal Notice 323 of 2002). The messurement cF
depreciation undertaken by the: Councll Is in conflict with the depreciation ‘apcounting’ policy of
local cauriclls as infact stipulated In note:2 of the financial statements, We have: qualified our audjt
report in this respect. - ' '

© 2014 3a Accountaits. Allrights reserved. I “Page 60F 1T



Moreover the Council is riot following the requirements of memo 150/2010 and

- : . oo wadrement: 0 has continued
recognising litter bins as capital expenditure in the FAR instead of expensing ess immied e
the Statement of Comprehenisive Inoome. Peneing thess immediately to

Recommpehdatiohs.

The Council should reclassify accordingly in both the FAR and the financial stat ;
.\um:mgly;v1 @ﬁoﬁﬁq aé; wetl_]ashuml:!dertl_ake' the necessary adjustments to the de::;;n;:rg::;tg
on such assets, The Council.should also ehsure that any litter bins & »aton char
of purchase. : ns are duly expensed in the year

bservations

equipment field by the Couneil. In fac, the Council has an insurance policy covering oy
fumiar and ftiog o the amourtof € 28,001, sroperty Inhe por o h gt o & gt
€Ol omee equipm rihe 8m 4 . Bulldinie Fap Has oo Lo
¢ ;fasma;. equip ount of € 63,276 and Council bulldings for the amount of

We. noted that the Coundl Is not properly. Insured, in different categories of poperty, plant and

The Cotincil's total cost of fixed assels, ‘exdudinig ‘amounts not vet canitalised s v
progiatimes, s disclosed In its financial statements, ameunt to ‘gﬁ'ﬁgﬁ%ﬁ%’?&.ﬁﬂéﬁ%
s -‘%ﬁg‘,*‘"@ g’d-'ﬂi"ﬂgsési%gge Tetates to plant and machinery, €62,903 reistes to cfice
and computel equipment, € 332,238 relates fo urban improvements and ‘€ BRO 766 va r o
Issues Arising

The Couneil’s insurance pollcy iri.réspect of assets Insured needs to. be reviewed on sm aer
hasis to avoltt having over and urtler Insurance In different categories of proaeer - Araual
equipment, erent categaries of praperty, piant ang

“This Countlt has:reviewed its insurance policy durlfig the year under review: We-sutiaest ffas i
‘exercise 15 kept on an.ongoing basls o avoid uphecessary over and undervﬁggagg?ogat '1-253
-gach respective ‘applicable asaet categories and fo énsure that the Goundll is bmbéﬂy'mf o,
Wég}-f'm ,ffggmﬁndf-.hg{‘he Tﬁ“mﬁi ipg;i‘év detalls batter those assets: to. be covered Jﬁggr
each.asset category. In this manner, it will be asier to cairy 6 alm in cass of darse i

particular asset. Ty out a claim in case of damage to any.

43.  Cabital éxpenditiire atcounted for as revenue expenditure

Observations

‘We encounitered an instance where His Counélt has purchased and installed & o
PBX.and CCTV camera from Infinite Fusion Technalogias Léﬁ}mn%qgi.t?ﬂ;ggggw Matrix Dightl

We also. noted that the council has expensed the below frientiofied axpenditure
M - e R A T T R L = JEICW mehliened expenditure related to stree
lightning rather than this being eapitalised arid-accoyriting for the dépreciation in- S UREL

> Mica Med ~ Invoice 1613 dated 18/01/2013 amouiiting to €5,667.51
» Mica Med — Involcer PMB 100113 dated 12/02/2013 amiounting to €5,154.84

4 3a Aécountants. Al rights. raserved, — ;



ssues Arising

Thesg items should have been eapttalised under the respective capital category.and depreg
accordingly rather thar expensed directly to the Statement of Comprehen'sivgcf;'nﬁ':*c:v:}r'n-e;:i;?f;';‘ﬁ:r a‘,;t,,%‘:
the requirements of IAS 16 - Property, Plant and Equipment. o T

Approptiate distinction should be made betwsen items of revenue and eapi ipenditurs
fhrughout the bookkespinig procsss. and items of a capltal nature should be propery el oS
for in fine with the requirements of IAS 16-Property,Plant & Equipment, Further o our
recommendations, the Council has adjusted its financial statements sccordingly. 00

44. Capital Commiiments.
afions

undertaken in respeet to 2013; however € 10,750 of capital. expendityre Fias been Frr ol
the Anrual Biidget jssued by the Councifor 2014, + oo e 1ee been forecasted In

Jssues Atlsing

Capital commitments need 10 ba disclosed i thelr entirety in line with the ulreménts of JAS 18-
Property, Flant: and Equipment. Fuithermore, it Is important that a ,l;ergpef mrgg;srigi:ié‘:f‘fn%
o o o A B e o, Sty
‘those ag per | rthcoming Annial Budget. In this way financiat

would be camperabile. ¢ i reports Issued by the Caundi

It was noted that no disclosure of capital commitments in the. Finangial Staternents has bean

The Councll should ensitre that capital Conimitmienits ate propery asséssed and disclosed an

roper recondliation provided to erisure that. capital cammiiments as disclosed In oo o/
budget arg in line with those bsing distlosed in the firancial statements, Further to. .our
‘recommiendations; the Councll has.adjusted its financlal statemenits accordingly. L

s 110 loriger used by the Counell

Yoservations

During our previous. audit we have notett that the Councl 1o Toriger makes use of some Eomputer

-equipment: These assets have not'yet beei scrapped or disposed of dnd are still shewi
Council’s assets : : pRed or dispased of dnd are: stjll showing as

IAS. 18 Properly; Pharit and Equipmert and 1AS 36-lmpirament of Asssts feqiire that scec

JHvD. I ISR Ny SRR e any ot - UITIRIFAMEN O ASsels require that assets are
assessed for Impalrmant and any asset which Is ho lahger I Use Should bé dul
accordingly in the accounts of the Coungll, aer 1 Use should be duly disposed of

The Coungil shauld undertake ari-exeitse whereby all Colincil's assets are reviewed ta manf

o - I * !,,‘ Lla ) _ . - . .. P A - ‘, . . i o 3 - - ewed— = |
\;h&t.he: any impairment provision shauld be mads and fo dispose of assets which-are nc'txﬁbt:tpggrg:
AisE: ’ S
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5. DEBTORS

The Council falled to account for accrued bank interest recejvable ing to -
generated from the HSBC fixed bank accoust, vie amounting to €113.33
fssueg Arisini

In order for the Council to comply with the requirements of intemnational Finandlal Resortir

Standsrds it needs to account for prepayments and acorued income carrectly and compet d:?_ftmg

recelved and of its prepaid expenses i tha end of every finandial feporting periad and e,
them appropriately i the financlal. statements. Further to our recammendations, the Councl has
adjusted its financlal statements accordingly. Hdilons, th A

Observations
As at-year end, the Councif recognisad @ amount.of €4,200 in. the st of debtor recsivable o

aceount af re-imbursements from the. Water Services Corperation {WSC) for road ré-ne

in respect of works carrled. out for water houss sonnections. Ttiié‘bg!"'s ]. CJ a‘;;gg ;ﬁf&ﬂment
and Water Services Corporation (WSC) has informed the Coundil that & payment wil vers ge
issuad since the balance Is being contested. iy not: be

TG 1his effeit Jn our epiiion, this debtor belance should b provided for and duly impaired in i
it e réquirements o 1AS 36 mpaiment of Assets. ¢ oo 1 and duly impired in i

iendationt

“The Coundil 8hould inclidé & provision for doubtful debis for those debtars which are pitheas
‘overdue; of whoss balance s belng contested by the debtor. |y this cass, the Gd:n%irﬁs?x%hu?é 2’,23
-'diSGUS.S_:ﬂ’IfS 'ITI',ER_GF Wﬂhthﬁ Water '-Samloes; Carporation and If it assesaes thétthis dols tbr K hot
fecoverablé should sccount for i as a bad debt. Further to aur tecommendatiosis; fiy Councll hias
‘adjusted its financial statements accordingly. ' iy e R SRl

6. PAYABLES

6.1.

Observitions.

included int acaryals fs the amount of €3,622:85 referring to involces recelved from
Koptasin. The said invoices were. dated .in 2013 and were issued in- relation 1o
inicgered in the finiantiat year jinder feview, B

the suppller
prenditure

Furthermore, the Coungll issued cheque 11267 on the o February 2014 to Jason Grezh for v
done in 2073. The supplier thvolce is dated 02 September 2013 and hones ane e 10 Works
included as d craditor, - nid hience should have been

'® 2014:3a Accountants. All rights reserved. T T



lssues arising
A clear distinction should be made between invaices to be recorded in the actual creditors’ control

account and accounting estimates in the form of accruals. All invojoes. arlsing durs _
should be properly posted and included as creditors I payment ia nﬁt‘c;:et :f?er:;stz? during the year

Recommendations

Wa recommend that ali supplier invoices ‘are duly. accounted for when fateived and ¢

alocsted against them when Issud. On 2 reguiar bass the Councl shoul requas e oris 216
sgppller sli;’a!@lmen‘t;I T:gd go:luf:rmations_ from its creditors to ensure that its balances.are cgrrecl and
adequately reconciled, Further to our recommendationis. the € hae ahiciad : and
statements accordingly. _ ! lations, the Council has afjusted its financlal

6.2. Clagsffication of Payabl
Observations
Noté 19— Provisions discloses acenials and deférred.incor ountting to €49.87
‘for 2013 and 2012 respectively, FIEoMe SMEUTIG fo 46,870 and 40,110
Issues grising: _
Accruals énd deferred income should not be accounted for under Provisions buf under Trace
Other Payables arid they heed to be disclosed in théit entirety In line wi e tIAS
1.~ Presentation.of Financia) Statements, ety e with the requirements of [aS

The Coluricll should erisure that proper disclosure of sl tems within: the Fingngiel tafaa o |
Bt Dol Tninalo e Cee oo Rk BmIDSUTG: OF 3ll iems wiil inanclal statemerits s
urdertaken corrgclly in line withi the requirertients of International Financial 'Répprﬁi:gfsr‘and:?gi L

The Council has disclosed Eiird 4,165 by viay of contingent liabilties. Part of il smoorit wasin

rélation to. 2 disputs With Altathative Techriologies:Limited for the amount of €1,407, However i

view that this amount Is already accounted and provided for -as patt of the Bablitles of the

-Coundll, no disclosure is required in this respect:

yos oris

IAS 37 — Provisions, Contingent: Liabililes and. Confingent Assets requlres the :
TS 5 r’.._:‘,| ST e SRR B el ! ; i res_th 3 E i1 9
obligation depending orr whether some uncertain future evert can aocur shid i‘e%?é’cﬁ.iii‘““*‘l
recogrised In the accourits as liabillty and therefore suah payabiles do rot earred e
contingent Hisbllites. o Sforé sugh payables do niot need to be disciosad.as

We recommendsd that the Couricil applies the régulréments of 1AS 87 In this: ‘anid’ bronai
discloses all'contingerit assets and liabiliies at period end. Further to our r:;&;r%:ggﬁpmpeﬂy
Couricl has adjusted its financlal statemerits accordingly, “ ons, the

©.2014 3a Accountants. All rights reserved. T ' Fa5e 100713
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7 OTHER DISCLOSURES IN THE FINANCIAL STATEMENTS

7.1. Disclosures required in respect of certain IFRS
Observations

The Local Gouncil (Financial) Procedures, 1996, requirs that the firiancial statement: N
prepared in accordance with the Infemational Financial Reporting Standa :dt:m’rel?;sseﬂimdﬁ
Ztrgdtfaments are nq;bgomgkant in all respects with the regquirements of these standards an in f"aZt
isclosures emanating frem cef tain accounting. ‘staridards are missing ¢ T .
relevant accounting standard. missing or not in line with the

Amongst other things, omissions were naticed in refation 16 a number of disclosiies as foliows:

> No proper disciasure has been made In refation 1o certali accounting. policies suck ae i
relation to ‘Borrowing costs and ‘Profits and Losses' as well aS'ga%ita!dsenﬁés::h ase:;
gsr?r?sms inﬂl:ﬂed gdﬁh. the ?quil?:ments: of IAS 1-Presentation of Financial Statamerte.
Furthermiore, the disclosure in relation to the revised or hew standards beihg adopted/ne
yet adoptest is not compete P (5VIEee or new standards being adoptedinot

» No proper disclosures. have beer.made in line with the requirements of IFRS 7. Einariaf
instruments: Disclosures In relation to finandial assets and financial li&ﬁﬂﬁ:segag:f;;{qﬂz
ncomplete disciosures in refation to financial risk management policies. = RED

» The Councll has disclosed & going concem figts in: note 23, I View 6f the Coundil'c
posiive fnancil situaton s disclosure. s misisading and Ahould not pave. been
included. IAS 1 Presentation of Financlal Statements stites that thie basis on going.
concerntfs to be Included In the financial statements wiien thére are nisterial Uncertalntiee
about the entity’s ability to continue s a going eoncern, R s

# Disclosure:of related parties and refated party irarisactions i note 24 Is not cometite i
view that a m{n'iber of retated party entities have not beeh included as wall aseong‘:‘i:fta%eh;
party ransactions. has been disclosed with those related party entities Who' Fiave some
form of influence or control on the Coundll, A

“I'ie finaricial statefrients Shl.‘)t.ﬂd ﬁed_pregared-jn- aconsisient rmanner, where i1l disinauras s

16 be undertaken in line with the’ requiremerits. of Interriational -Emwat%ba%%?ﬁaﬁﬁ
‘Thesa disclosures are not simply quantitative but also desorlptive ‘and we noted- thet the [atta:
have sormetimes been omitted as noted above. In this.respedt, we have qualified our audit, report,
Thie financlal statements shauld be prepared in ‘accordance with intertiational Fingnial Reporting

Standards ahd that all necessary disclosures ‘are undertaken as requited.. Golng concern néte

should be removed accordingly. Furthier to our recomniendations, the Counil has adhtad. i
P sl AN Ty car e RIS, THE as dusted its
financial statements accordingly with the excaption of the disciosure reduiremiante i HSIOK

24-Related Party Disclosures. ' EFIORUTS fRquirements drtsing from IAS

The financlal staterrients prepared and approved by the Council do not coritaln the corracmm s <
‘budget figures for the year under review; 7 e SOUnEl B9 hot contain the coresponding
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According o the Financial Procadures supplementing the Financial Regulations issued in terms
with the Local Councils Act 1993, the financial statements should include the budget for the
period. However, in line with Logal Councils' generally accepted reporting procedures;, the budget
has been excluded from these financial statements. In this respect, we have made niote to this
effect in our audit report. SRR :

7.3. Fi

Bufing aur review of the financial statemiants we noted & number of areas in the prasentation of
the financial statements which.were incorrect or'were niot properly. pregeried,

> The Statement of Changes in Equity it stiauid read Prefit for the Yedr" and not *Surplus for
the year”and ‘equity interest' shauld be renioved,

»' Accounting' polices -pgs 8-13 do not Include disciosure of all the. fiswy and amiendad.
standards that are eppllcable to: Lotal Gouncil's operafions. Additionally, accounting
policies with respect.to. ‘Borowing costs, ‘Profits: and losse€’ and ‘Capital mianagement
polidies and:procedures’ as required by IAS 1 have besn omitted. ’

> Inthe Sta!.ementof Cash Rows the following inapouraties have been noted:
. "the;grst ling should read "Net profit for the year and ot ‘Surplusi(Deficit) for the
vear t

» ‘Detrease In inventores” anid not icresselDetrésse in Invenorles

¢ ‘Decreassl(increase) in frade and other receivables.’ and net {Increass)/Detrease
i trade and other racsivables’ ) Reerlecease

* (Decreass)increass in payables *and ot ‘Increase/(Dscrease) in payabise

?(mh%mm;g£]¥able§ and not (Detreasey/increass In other payables

* 'Cash generated/(used) in Investing dctiviies® and not * Net cash iriflow outfow)
from investing activitiest (outfiow)

% “Cash generated In tperating activities’ and nét * Net cash foflow from oneratine
activities* ‘ _ oM operating

§ “Gash (used)/generated frai financing:activities” and not * Nef cash inflow/{ouifion)
from financing sictivities! » o} NGk cash Inflowt{qufion)
Increase/{decrease] In cash and cash equivalents” o

hancial Statéments presentation

> In the Statement of Financial Position, the reserves section should résd ‘Retalned:
-earnings’ and not ‘Retdined funds', TR welgined:

> In the Statement of Financlal Position, the ast. line should resd Total reservas ang
fiabilties”.and not “Total equity and Nabiliies; réserves and

» In the Statement of Comprehensive Income the last ling shoutd read ‘Profit for the year

‘and not "Surplus for the year".

% Statement of Comprehensive Income should Ttfiude * Income ralssd under Local Coungif
Bye-Laws',

> Note:24 of the Notes fo tie Finantial Statemetits~ Related paity tiansactiors, should
includs th following related parties as well &s disclosire of related party trahsactions with
refated pariies deemed fo have-influenice/control on the Coundil and the transaction
‘amount: '
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Arms Ltd

Malta Information Technology Ageney

North Harbour Street Lighting.Jolnt Gommittee
Malta Tourism Authority

Bank of Valletta plc

North Regional Street Lightning Committee

e & & & ¥ B

> The Financial Sfatements contain casting errors in note 14 én page 19; n Q
20 and note 14 on page 20 and in the total of the -C.a.'s_h'-fl_owétate'rngént:o;l Qg;ﬁ on page

» Wehave rioted that the debtors’ assessrient in relation fo impalmer in not
13 of the financial statements is Incorregt, The note shoilld be sa fatoer, o o0 M nate
»  Within credit period reads €1,107 when it should read €526
* Exceeded credit period but not impaired reads €7,412 when it should reag €7.603

3 We have noted that note 17 in the Financlal Statements do not inig)
creditors in relation fo credit periods, The note shiould be'as fdl;gys‘lfd

o ‘Within credit perlod should read €8,285
s Exceeded crédit period €9,485.

> Includedin nots 4 of the Fiiancial Statements there should be: idluded the.
from ‘Administrative 6arges to Réglonsl ommitiees., o e Ioome faised

» Anrote inthe financlal statements shouid ke Includsd for Stummary of firdncial asee
Hiablitis’. cluc fqr.Sﬂmmarynfﬂnancia!assetsand

e the assessment of

» Administrative faia from regional tommittees have besh indluded in the hote 5 b
,g:fnerau lnct:me This ‘"f-.’":: shautd be reaflocated undet ‘Incorie m?sril%';‘;ﬁ“ thseEgi:agl
znforcament System'”. Further to our' recommendations, e Coiingil has adiusted |
iy X ations, fhe Colindll has adjusted fis
> Contingeni fiabilfies in the Finandial Statsirienis show 2 SMoLNE of €4 165 whan 6.
ameunt should read €2,161 as per bglow; R X4 . OO of €436 Wit
@ Mario Malila €1,567
% Ligal costs pertalniing tothe sourt services €594

Further 1o blir fecommendaitions, the Coinail hais adjusted its finandial stateinents accordirigly.

8. GENERAL
8:1. Coundil Min

We have noted that the minutes uplodded o the website AtpTAWW.IE gov.ml have raf ke
sigried by bath the Mayor and the Exetutive Secretary. Ao e ot bt

Issues Arising

Please note that miriutes uploaded on the website should be signed by - the hoth the Maver and &
Executive Secretary. Y6 bolh e Mayer and the

Recommendations.

“Thié Council should ensure that all mintites are properly signed when uploaded 5o thaf e rafles
T iimitos high hie Heon apprived: y sigy upioaded so that they reflect

© 2014 3a Accountants, Al rights reserved, ' e 13971
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PEMBROKE LOCAL COUNGIL o
STATEMENT OF LOCAL COUNGIL MEMBERS' AND
EXECUTIVE SECRETARY'S RESPONSIBILITIES:

The Lotal Counci(Financial} Regulations, 1893, require the Execuive Secretary to prepars 5

defailed Annual Administrative Report; ‘which' ingludes a statement of the Local Couricig

comprehensive income for the year and of the' [ocal Couticl's retaified funds at the end of the
year. By virlue.of the same regulations it is-the duly of the Local Councll and the Executive
Secretéry o ensire that the finahaial statements forming part.of the report presen tally; in
accordance with accouriing policies applicable- o Local Gouncils, the income and expenditura
of the.Local Council for the year-ended and s retained fiinds as atthe-year end, and that they
comply with the Adt, the Toca! Counciis (Financial} Regulations, 1993, 4hd the Local -Coungil
{Financial) Procedures, 1996 issued Wn tems of the sald A,

The Exscutive Secretary is responsible o maintaif a continyous Infsmal control 1o asceitaln
that. the. accounting, recording and cther financial operations &re praperly’ conducted in,
accordance with the Local Counclls Act, CAP 383, the Local Counclls (Finaricialy Regulations,
1993, and the Leeal Counclis (Finandial) Procedires, 1996, The Exécuiva Secretary Is glso
responsibié for afeguarding the assets of the: Local Councl and hence for taking Teasonabjs
steps for the prevention and detaction of fraud and-other irregularifies.. '

Date:,_US'{ H {1 :




LOCAL COUNCIL PEMBROKE
Report of the Local Government Auditors to the Auditor General

We have audited the accompanying financlal statements of LOCAL COUNCIL PEMBROKE, which
comprise the stalement of financial position on page 7-as of 31st December, 2013.and the statement
of comprehensive income, statement of changes in equity and statement of cash flows for the year
then ended, and a summary of significant accounting policies and dther explanatory notes,

Couricil's Responsibility for the Financlal Statements. _ |

The ‘Councli Members- and the Executive Secretary are responsible for the. preparatign and fair
preséntation of these financial stafefients in accordance. with Internationat Financial Reporting
Standards and for such intemal control as management determines is necessary fo enable the
‘prepairation of financial statements theit are free from material misstatement, whether due 1o frayd or

Auditors' Responsibillty :

Our responsibillty is to express an opifion on these financial statements based on our audit, We
conducted our audit in accordance with International Standards on Auditing. Those standa rds require
that: we comply withy sthical reqlﬂl‘emeﬂts and plan gnd perfbrm the -audit to obtafn reasonable
asstirance whether the finandial statements are free from material misstaternent. "’ ,
An audit fvoives petforming procedures:to obfain audit evidence about the amounis and disclosires
in the financial statements. ‘The procedures selacted dapend on the auditor's judgment, indiuding the
assassment of e risks of miaterial misstatement of the financial statements, whetfier due in frau o
error. In making those risk assessmerits; the ‘auditor congiders internal control relevant to the ms
preparation and faiy presentation of the financlal statements in order to-design audit procedures that
are- appropriate Ih the circumatances, bilk not for the purpose of expressing ‘an opinian of the
effectivaness-of the entity’s intemal control. An audit alsd includes evaluating the appropristéness of
accounting policles used dnd the reasanableness of accbunting estimates made by the Councii
‘Members and tha Executive Secrstary, as-well as evaluating the overall prasantation of the firianclat
staternents.. :

for-our audit ppinloh,
Basis for-Qualified Oplnion

We believs that the sudit evidence we hiave obtained Is sufficient and ‘apprapiiats o provide & basis

In accordance with the Locall Enforcement System (LES) issued by the Ministry by virtise of Article 73
of the Local Coundls ‘Act, 1993, the income relating to contraventians was delegated to the loce]
counclls through Legal Notice: 32 of 2000, The Couticil entered into a poolirig agreement with a
number of local counclls within the Locel Enforceinent Systeni and formied 3 Joint, Committee 1
manage and adniinister this finction up to September 2011, when this was delegated to Regional
Committees: Due 19 the f2of that no. proper audited: financial. stafements have been prepared by the
Joint Committoe; we could. not obtall reasonable assurdnge on the compléteness: of the share of
income, which amounted to. €483 for the'year under review, which has been reéorded In the financial
statements as well as on Ay possible accrued income or ligbilities présent ag at end of the current

‘The Counicil malntains 4 fixed asset register t record fixeid assets acquired by it. However & riumber
of assets have bean.incerrectly catefjorized with the consequence that an incorrect deprediation rate
has been dpplied and recognised in the financial statsments. Whilst we are of the opinion that there:
niay be material migstatements in the depreciation provision and charge for the year, there were 1
practicable procedures to arfive 10.the-exact amount of-misstatement In the depreciation: provisior and
depreciation charge for the year, sior and

‘Paged



Qualified Opinion

in pur opinion, except for the effect on the financial statements of the matter refermed 10 in the Ras:
‘Qualified V'Upinl*on paragraphs, the financial statements give a true and falr viéw tha gnt:r:g[g ° 03:5 " for
Local Coundll Peimbroke as at 31st December, 2013 and of its financial 'perfehﬁg'nge'ahs its g:s?:

flows for the year then ended In accordance with Intermational Financial Reporting Standa i

Opinion on Other Legal and Regulatory Requirements

These financial statements do not comply fully with the Local Councll {Financlal) Procediyres, 1995
Abgording to the Finaniclal Pro.ceduresmp'plbmenting the Financial Regulations issued i terms with

e Laca) Gouncie A\ct 1993, the finandial stalements should Include the budget for the yew <, 11o)

with Local Councits' generally accepted: reporting. 88, the' budget has besn exchided ro
i e : Porting procedures, the' budget has been exeluded fromy

The Local Council (Fimancialy Procedures; 1996, require fhat the Roandial stétararre o .

prepared in accordance with the international Financial Reporting Standnaardzains:aietg“ é‘ﬁi’:&‘{i‘i -
outin paragraph-fhree under the basls for qualified opinion above; these Tinanial slatéthents have i
been prepared Inline with the requirements of International Finangtal __Repb;ﬂhg :Sfand;arﬂs e ot

w X

Thiis copy of the report has’baen signed by
g‘b"‘"‘e Cutajar {Partner) on #ts behalf

a
Certified Public Accountants
Level 2

Patazzo Ca’ Brugnera
ValleyRoad

Birkirkara BKR9024

Malta

15" April 2014

Page 5



PEMBROKELOCALCOUNCIL
STATEMENT OF COMPREHENSIVE INCOME
Forthe year ended 31 December 2013

2013 2012

INCOME |

Funds received from Central Government.
Income raised under Law Enforcement system
Iricoime raised under Local Couricll Bye Laws:
General incomie.

368,783 360,189

3,564 12,827
e 153 18
122084 145,489

494684 518523

EXPENDITURE

Personnel emoiuments

Operdtions and malntenance
Adrinistraition and otherexpenditurer

80,083 80,012
190388  1s50.007
4298  ga0302

#4398 6959

Firance Cost 10 o, -
Finanee Income 4 %’542 ﬁg»?égg)

PROFIT FOR THE YEAR 427 sunap
The nites o page 10 to 30 form an Integral part of these fisaricial statemants |



PEMBROKE LOCAL COUNCIL
STATEMENT OF FINANCIAL POSITION

At 31 December 2013
Notes 31 Dec 31 Dec
2013 w1z
_ Euro Euro
ASSETS |
Non-Current Assets
Properly, plantand equipment 12 327,337 361,525
Current Assets
Inventories 13 2252 2449
Trade and other receivables 4 67,103 142,541
Cash and cash equivalents: 15 237440 259,99
Total Current Assets 306,785 404,988
TOTALASSETS €812 ezeesu
RESERVES AND LIABILITIES
Réserves
Retained eamings: 564,730 473513
Non-Current Liabillties .
Long-term borrowings 16 0 76,024
Deferred income 17 11,529 12747
Total Non-Current Liabilities 1152 88.771
Current Liabilities
Trade and other payabiles: 18 21,517 88,466.
Provislons 19 48,356 40,110
Short-ferm borrowings 18 0 75651
Total Cutrenit Liabilities 67873 204,277
TOTAL RESERVES AND LIABILITIES €634.132 £766511

The notes onpages 10 to 30 form an :ntegral part of these financial statements
These: Financlal Stalements were approved by the Local Gouncil on the U/ 9ﬂ 4

and sngned on it behalf by:
Dr Dean HIlLLD Kevin Borg~ \
Mayor Executive: Secretary



PEMBROKE LOCAL COUNCIL
STATEMENT OF CHANGES IN EQUITY
For the year ended 31 December 2013

Retained

Funds

Euro

At 1 January 2012 423,711
‘Profitfor the year 49,802
At 31 December 2012 473513
At January 2013 473513
Profit for the year 81217
At 31 Decemiber 2013 554,730



PEMBROKE LOCAL COUNCIL
STATEMENT OF CASH FLOWS
For the year ended 31 Decémber 2013

Net Profit for the year

Reconciliation to cash generated fiom operations:

Depreciation

Interest Payable

Interest Recelvable

Loss on disposal of fixed dssefs

Provision for Bad LES Debts _

Operating Profit before Worldng Capital changes
Decrease In Inventones

Decraase/{lncreasé) in Trade and olfier recaivables
(Decrease)/increasa in payables

(Decrease) in other payables

‘Bovernment Grant released

Cash generafed in aperafing activities

‘Cash flows from investing activities

Intsrest Received _
Acquisition of property, plarit and equipment
Cash generatedi{used) in nvesting activities
{Cash fiows from financing actlvities:

New short-term bank borrowings

Repayment of shorl-term bank borrowings

Cash {used)igenerated from financing activities

Net (decroase)fincrease In cash and cash equivalents

1Jan 2013 ~
31 Det 2013

Notes Eure
8.7

35,88¢
1,17
(3473)
3

{18
11.5._6%

197

76,18

(128)
— {1346}
127,487

3,360

1632

Analysis of changes in cash and cash equivalents during the year

Cash and cash equivalents at beginning of year

Net increasef{decrease) in cash and cash squivalents

Cash-and cash equivalerits at end of year

259,996

(22,556)

15 237 440

The notes on page 10 to'30 form an Integral part of these financial statemerits.

n.‘
0
(151,675).
{151.675)

1Jan 2012 -
31 Dec. 2012

Euro
48,802

(131,541
72976
i

160,604
99,307

259,99



PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2013

1. GENERAL INFORMATION

Pembroke Local Council is the local authority of Pembroke setup in accordance with the.
Locat Councils Act 1993. The office of the Gousicl Is at Triq Alameln, Pembroke,

The financial statements were authorised for issue by the Councllonthe ____
2. ACCOUNTING POLICIES AND REPORTING PROCEDURES

The principal accounting policies. applied In the preparation of these finaticial stataments
aré set out below. These policies have been consistenly applied to allthe years presented,
‘unless otherwise steled. ot Presery

Accounting convention -

‘These financlal staterments are prepared under the: historicat cost convention, as. modified
to include falr values where it is siated in the accouniting policies below. These financial
stalements are prepared in accordance with the provisions of the Logal Councils Act (CAP
383}, the Financial Regulations issued in ferms of this Act and the Local Councils
{Financial) Procedures 1995 enacted i Malta and with the requrements of the
International Financlal Reporting Standards:. o

These financial statements have ‘heen dravm up in accordance with the accounting policies
and reporting procedures presciibed for Local Coungils in the Fihancial Regulations issued
by the Minister of Finance in conjunction with the Minister responsible for Local

-Gavatmment in terms of section 67 of the Local Councils Act (CAP 363,

During the year under review, the Councll has applied the following Internationaj
Financial Reporting Standards as adopted by the EU: o

On 16 Jurie 2011, the IASB issued amendments to [AS 1, which-amenidments are entitied
‘Presentaion of ltems of Other Comprehensive Income. These Amentiments wilt require
eniities. to group together fems within other comprehensive income. that may be
teclassifled to the profit or loss section of the Statement of Comprehensive Income, These
amendments are effeciive forfinancial years baginning on or affer 1 July 2012,

On 16 June 2011, the IASB issued an arriended ersion of IAS 19 Employee Benefits, This
represents the completion of the IASB's project te impove the accounfing for pensions and
other postemployment benefits, The' amended version of IAS 18 comes Into effect for
financial years beginning ort of after 1 January 2013, o

10



PEMBROKE LOCAL COUNCIL |
NOTES TO THE FINANCIAL STATEMENTS (continued)

On 12 May 2011, the 1ASB issued IFRS 13 Fair Value Measurement, The standand defines
fair value, sets out In a single IFRS a framework for measuring fair value and requires
disclosures abouf fair value measurements. IFRS 13 does not require: fair value
measurements in additon fo- those already required or pemmitied by other IFRSs, The
Standard s applicable for annual periods bagibning on or aftel 1 January 2013,

Disclosures-Offsétiing Financlal Assets and Financial Liabiifies {Amendments 1o IFRS 7§
was issued in December 2011. These amendments require enlities to disciose information
so that users of its financial statements are able o evaluate the efiect or potential effect of
netting asrangements and similar agreements on the entity's finariciat posttion, It is required
‘o be appfied for anfual periods beginning on or afier 1 January 2013, '

In March 201 the IASB issued IFRS 1 amendimants for goverment foans with a below.
market rate of interest when transitioning to IFRSs, The amendment is effective for Arinual
periods beginnitig on-or afier 1 January 2013,

In May 2012, the: IASB issued Anntial Improvements 2009-2011 Cycle, & collection of
‘amendments to IPRSs, in response fo'six issues addressed during the 2009-2011 cycle, as
Its lates! set of annual Improvements, The. amendments reflect issues discussad by the
1ASB during the project cycle that began in 2009, and thet were subsequently fncluded in
the exposure drafl of propased amendments: to IFRSs, Improvemients to IFRSs (published
In June 2011), The issues included‘in this'cycle are: Repeated application of IFRS 1{FRS
1); Borrowing Casts (IFRS 1}; Glarification of the requiremerits for comparative information
1S 1) Ciasslfcatlon of servisng equipment (1AS-16); Tax effét of distbution o holders
of equity instruments (1AS 32); and Interim finarcial reporting and segment information for
{otal assets and liablifes (IAS 34). Thie amendments are effective for annual periads
‘beginning enor after 1 Jamiary 2013, :

A number of new Infemational Financlal Reporting Standards and amshdments ariq
-review: ' . .

‘Ofisetling Financial Assets and Financial Lisbiliies {Amendments to IAS 32) was lssued i
December 2011, The amendments clarify (@) the meaning of ‘cuirently has, a legally
enforgeable fight of set-off; and (b} ‘that .some. gross- sefflement systems would be
sonsidered equivalent fo: net setfisment if they eliminate or. resit I insignificant credit and,
lquidity.risk and process receivables and payables In a single sefisment process o oycle;
The amendment I cequired to be applied for annual periods. beginning o or after 4
January 2014,

On 28 May 2013 the IASB publised Recovarable Amount Disclosures for Non-Financial,
Assets {Amendments fo IAS 36). These amendments to 1AS 38 Impairment of Assets
address the disclosure of information about the recoverable amourit of Impalred assets i
that amount s based on falr value less costs of disposal. The améndments are 1o be

applied retrospectively for annual periods begining en or aftor 1 January 2014,
11



PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS {continued)

On 27 June 2013 the IASB published narow-scope amendments to: IAS 38 Financial
Instuments: Recognition and Measyremnet entiled Novation of Dervatives and
Continuation of Hedge Accounting (Amendments to IAS 38). These amendments wil-allow
hedge accounting 1o contitue in a situation where a derivative, which has been designated
23 a hedging instrument, is navated to effect clearing with a central countarparty as a result
of laws ar regulation; if specific.condifions are met (in this context, a rovation indicates that
parties to.a contract agree o replace their original counterparty with a new one),

New important standards and amendments not yet adopted by EU

\ number of naw Intemational Financial Reporling Standards and amendments ang fevisions

thersto. were In fssue but riot yet-adopted by the EV during the financial year under réview,
Thes irchide the follawing: , ~

IFRS 9 Financial Instruments is applicable for annual periods beginning on o after 1 January
2015. This Standard represents the ‘completion of the classification and measuremerit partof
the. IASB's project to replace: IAS 39 Financial Instruments: Recogrition and Measurement.
This Standard aidresses the classification and measurament of certain financial assets and
financlal liabilifies. IFRS 9 requites financial assals that fall within Its scope to be classified on
the basis of the entity's business model for managing the financlal assets and the contractual
cash.fiow characteristics of e financial assels. The Standard requires financial assets to be
subsequently measured at'amortised cost o at falr value. The new requifements i relation to
finaniclal lfabiliies address the: problem of volatiity in profit or loss arising from an issuer to
measuré its-own debt at fair value. With the riew requirements; any entity choosing 1o measurs
a [fability a1 fair vaiue will present the. portion of the change i its falr valie due to changes in
the-entity’s own credit risk in-other comprehensive income rather that within profit 6F loss,

On 20 May 2013, IFRIC 21 Levies was issued, IFRIC 21 is applicable for anriial pefiods
baginning on or after 1 January 2014. IFRIC 21 Is an interpietation of IAS 37 Provisions,
Contingen{ Liabiliies and Contingent Assels, 1AS.37 sets out criferia for the: recognition of 2
liability, one of which 1s the requirement for the entily to have a present obligation as & resut of
a past evert (known as.an obligating event). The Interpretation ‘clarffies that the ohhgaﬁng
event thet gives sise to.a liabilty fo pay afevy ks the acilvity described in the relevant legistation
that triggers the payment.of the levy. - ' :

On 21 November 2013 the JASB published narrow scope amendments fo IAS 19 Employes
Benefits entitied Defined Benefit Plans; Employes Contributions (Amendments to IAS 19],
These. amiendments: apply to contributions: from emiployees or third parties to defined benefit
plans. The objective of the amendments s fo simplify the accounting for contributions that are
independent of the numiber of years of employes servics, for example, employee confributions
that are calculated according. to a fixed percentage of salary, The amendments are affective
from 1 July 2014 viith earlier application permitted. ‘

12



PEMBROKELOCALCOUNCL
NOTES TO THE FINANCIAL STATEMENTS {continued)

In December 2013, the IASB issued Annual Improvements to IFRS 2010:2012 Cycle, a
collecion of amendments to IFRSS, in response to- eight issues addressed during the 2040-
2012 cycle. The amendments reflect issues discussed by the IASB during the prjsct cycle that
began in 2010, and that were. subsequently included ‘in the exposwe draft of proposed
amendments to IFRSs Annual Improvemants. o IFRSs 2010-2012 Cycle (published in May
2012). ‘The lssues. included in this cycle are: Definition of ‘'vesting condiion' (IFRS: 2);
Accounting for contingent consideration in a business combination (IFRS 3); Aggregatian of
operating segments (IFRS 8), Reconciliation of the-total of the reportable sagments’ assets fo.
the entity's assets (IFRS 8); Short term receivables and payabiles (IFRS 13); Interest paid that
s capitalised (IAS 7); Revaluation method — proportionate restatement of aceumulated
depreciation (IAS 16 and 1AS 38); and Key management personnel services.(IAS 24), The
amendments are effective for annual periods beginning on or afer 1.Jily 2014,

The Couricilis assessing the impact that the:adoption of these intemational Finenclal Report ng
Standards will have on the financial statements in the period of initlal application, The Council
anticipates that the adoption of other- Intornational Financial Reporling Standards. that were In

issue gl the date of authorisation of these financial atatements, but not yet effective will have no
material impact on the financial statements in the perlod of indial 2pplication,

‘Propérty, plant and equlpment B N

Pioperty, plant and ‘eQu;gmém are. stated at cost less accumulated depreciation and
impairment loss fo date. Depreciation is calculated on -a monthly basis using the reducing
bafance method af rates caloulated to wiite off the cost less tesidual valug of each asset over

its expected useful life as follows:

%

Land 0.0

Tress 00

Buildings _ 10

Offfee Furniture arid Fiftings. 7.5

Construction works 104

Urban Improvemens (street furniture) 10:0-

Speclal Programs (Projects) 100

Office’ Equipment 200

Motor Vehicles 200

Plant and Machinery. 200

Compuiter Equipment 250

Plants 1004

LitterBins. Replacement Baisis:
Playground Furiitture 100.0
“Traffic Signs. Replacement Basls
Road Signs. Replacement Basls.
Sirest Mirrors Replacement Basis
Street Lights 100.0
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PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

Galns and losses on dispesal of property, plant and equipment are determined by
reference to their canrying .amount and are faken into account in determining operating
profit. The residual values and useful fives of the assefs are reviewed and adjusted as
appropriats, at each Statement of Financial Position date. The camrylng amoent of 4n asset
is writien down iminediataly to its recoverable amount if the carrying amount of the asset is
greafer than s esfiméited recoverable amount.

Subsequent costs are inctuded in the carrying amount of the asset or recognised as &
separate asset, as ‘appropriate,. only when it is probable that futurs ‘economic. benefits
associated with the item will fiow to the Councif and the cost of thé Hem can be measured
reliably. All other repalrs and malntenance-are charged to the Statemenit of Gomprehensive
Income. during the financial period in which they are incurmed, .

Related parties )

Related parties are those ‘perscns: of bodies of persons having relatichships with the
Council as defined i IAS 24. The patagraphs adopted from IAS 24 are paragraphs 25 -
27, being amendments fo-govemment related éntities’ disclosures, o

Impairment of Assets: . . e

Assets fat have an indefinite Useful fife are not subject to amortisation. and are tested
annually for impairment. Assefs that .are subject to amorfisation or depreciation are
reviewed for impairment whenever events of changes in circumstances indicate. that the.
carrying amount may nat be recoverable, An impairment loss is recognised for the amount
by which the: canying amount of the. asset -exgeeds Hs recoverable amount The
recoverable' amount is the higher of the fair valus of the asset less ¢ost to sell'and the:
value in use, Impafrmient losse$ are immediately recognised as an expense in the:
Statement of Comprehengive incotrie. ' o

Leases

Ledses in which.a significant portion of the risks and rewards of Gwnership are retained by
the lessor are classified as operaling ledses: Payments made under opérating leases {net
of any incentives received from the lesscr) are charged to.the Statement of Comprehensive
Income oni.a straight-Hine basis over the period of the lease. ;

Anounts Receivable. _

Amourits receivable are recognized Inifially at falr value 4nd subsequently measurad at
amortized cost using the effective inferest rate miethod, less provision for mpaimment. A
‘provision Tor impalrment of amounis receivable Is established when there is: objective
gvidence that the Councll will not be able o collect all amounts due according 1o the
original terins of the recejvable. Tha amount of the provision s the differénce between the
carrying amount of the asset in the present value of the esfinated fulure cash flows

discounted at the effestive iriferest rate. The amourit of the provision Is.recognized in the
Statement of Comprehensive Incomea. e
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PEMBROKE LOCAL COUNCIL.
NOTES TO THE FINANCIAL STATEMENTS {continued)

Revenue recognition .

Revenue Is recognised when there are no significant uncertainties ‘concémning the
dervation of cofisideration or associated costs. Interest income is recognised in the
Statemenit of Comprehensive Incofme as it accrues. |

Payables and Borrowings _ )
Payable and Borrowing Costs are recognised as an expense in the period in which they
are incurred, Amounts payable comprise creditor paymerts, that is, the amounts payable
for the procurement of supplies and services. When an invoice or request for payment is
recaived from a supplier, s is checked to the purchase order previously issued .or the
‘services-contract, before payment is release in favour of any vendor. All chieque payments
are signed by the- Mayor and Executive Secratary and then reconciled with the bank
staiements on a monthly basis; '
Government Grants _ _ _ o
Govemment granis relating to costs are defarred and recognised in the Statement of
Comprehensive Income over the period necessary to match them with the costs that they
-are lntended td compensate. Government grants relating fo the puschase of property; plant
ahd equipment ars included in non-current iabilities as deferred-govemment grants and
are crediied fo ‘the. Statamient of Comprehensivé Income over the expecied lives of the
related assets:

Forelgn Currencles -~

Hems included I the Financial Statéments are measured using the currency of the primary
econoric environment.in which the-Local Council operates. These Financial Statemerts
are presented in-€, which is the Council's functional and presentation currenioy..

Inventories .
Inventories are valued-at lower of cost and riet fealisable value.

Profits and losses o _ ' -

Only profits that were realised at the date of ithe Statement of Financial Positiors are
vecogriised. in these Finaricial Statements. All foresceable liabififies and potential losses:
arising up to the said date are accounted for even if they become appatent betwesn the:
sdid date and the date on which the Financial Statements are approved. '

Cash and Equivalents o
‘Cash and Cash Equivalénts are camled in the Statement of Financial Position &t face

valug. For the pumoses of the Statement of Cash Flows, ‘cash-and cash equivalents
comprise:cash in hand and balances held with banks.

15



PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

Lacal Enforcement System.

Pembroke Local Councll formed part of the Group H Joint Commitiee from September
2002 until August 2011. As from September 2011, Pembroke Local Council-forms part of
the North Region. The amount disclosed in the financial statements under Local
Enforcement income represents the share of profit derived from the Joint Committee afler
deduictirig the refaled expenses. As from Seplember 2011, the Councll receives 10%
adininistrative fees on fines collected. ‘

Critical Accounting Estimates and Judgements _

Estimates and judgements -are continually evaluated and based on ‘historical experierice
and other factors including expectations of future events thiat are befieved t be reasonable
under the ccumstances.. in the oplnion of the Execuive Secretary, the accounting
estimates and judgements made in the praparation of the Financlal Statements are riot
difficult, subjective-or complex, 0 a degree that would warrant their description as critical in
terms of the requirements of IAS1 {revised) ~Presentation of Finandial Statements!,

Capital Managemenit Policlés and Procedures ,

refained funds. The Council's thanagement objective are to-ensure that the Cogncil's ablly
to: continue as 3 going concem s sfill valid arid that the' Councit maintiihs a postive.
‘working capital ratio. To achieve this; the Council ¢afries out 3 quartarly review. of the
woiking capital rateo {Financial Situation Indicator). This ratio was posiive at the reporting
date. The. Couneil also uses budgets and business plaris to set its strategy to optimise ifs
use of avallable funds and implément its commitments to the locafity: '

Finaniclal Ipstraments

Financial assets and financial iabliies are recogriised when the Council bacomes a party
to the contractual provisions of the financial instrument. Financlal assets are derecognised
when te contractual rights 1o the cash flows from the financial asset expire, or when the
financial asset and all substantiaf risks and-rewards are transfarred. A finarclal Babilly is
derecognised when it is extinguished, discharged, cancelled or expires..

Financial a¥sets and financial liabillfies are messured initially at fair value plus transsction
costs, They are measured subsequently as described below: -
Financial Assets

For the purpose of subsequent measurement, financlal assets of the Councl are classified
into loans and regeivables upon initial récognition. Receivables are subject 1o review for
impairment at least at each teporting-date. Financial assets.are impaired when there s aty
objectiva evidence that a financial asset or a group of financlal assets s impaired, Different
criteria to determine impairment are applied for each category of financlal assets, which are
described below:
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PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

3.

All income and expenses refating to lnans and receivables afe presented within ‘finance
income’ or finance costs', except for impairment of receivables which is presented within
‘administration and other expenditure’. Loans and recsivables are non-derivative financial
assets with fixed or determinable payments that are not quoted in an acive market. After
initiel recognition, these are measured at amoitised cost using the effective interest
methed, less provision for impairment. Discounting is ofmitted where the effect of discounting is
immaterial, The Cauricils other receivables fall Into this category of fiangial Instrumenits, '

Individually significant receivables are considered for impairment when they are past dye
or when other' objective evidence is received that a specific counterparty will default,
Receivables that are not considered fo be idividually impaired are reviewsd for
impairment in groups, which are: deferined by reference the industty and. region of a
counter parly and other avallable feafures of shared credit risk. charactstistics. The
percentage of the wiite down Is then basad on recent historical counterparty defatilt rates
for each idenfified group.

FinancialLiabilities ‘ , _
Thie Council's financlal liabiliies included gther payables. These are stated atthelr nominal
accountwhich Is a reasonable approximation of fair vale,

All interest-related charges are inciuded within finance costs".
FUNDS RECEIVED FROM CENTRAL GOVERNMENT

1 Jan-31 Dec
M43

In femis of Saction 55 of the Local Councils Act, 1998: 354,401
Other Government Income 14,382
368,783

LOCAL ENFORCEMENT INCOME o
1 Jan-31 Dec
2013
Eure

Administrative charges to Regional Committees 3.081
Shara.of Surplus from Jolivt Commitiee 483
3564

1 Jan-31 Dac
2012

Euro
358,700

1489
360,189

1 Jan-31 Dec:
2012

Euro
3492

B335
12,827



PEMBROKE LOCAL COUNCIL |
NOTES TO THE FINANCIAL STATEMENTS (continued)

T.

INCOME RAISED UNDER LOCAL COUNCIL BYE-LAWS

Sale of Pembroks books

GENERAL INCOME

Tender Documents
Donations and Sponsarships
Contributions

Others

income from permits
Income fe Library

income from Water Services
Insurence Claims

Kunsill Zaghzagh

£U Funded Program

PERSONNEL EMOLUMENTS

Personnel Emoluments inelude, inter alia

MayorsHonorafia

Mayor's and Councillors’ Allowznces
weutive Secretary Salary and Allowances

Employess' Salarles

Social Security Contributions

Averaga number of people employed

Employees
Mayor & Counciliors

18

1 Jan-31 Dec
2013

Euro

1dan~31Dec
2013

3925

1Jan-31 Dec
013

%277
36,371
523
€60.983

1 Jan-31 Dec
2012

Euro

118

- Jan-31 Dec
2012

600

250

320
1,391
1,79
456
(450)
881
6914
133.48
€145489

1.Jan-31 Dec
2012

§,539
6400
26,758
35,2711
-€80.012

N



PEMBROKE LOCAL COUNCH.
NOTES TO THE FINANCIAL STATEMENTS (continued)

8. OPERATIONS AND MAINTENANCE EXPENSES
Operations and maintenance includes, infer affa

REPAIRS AND UPKEEP

Roads and street pavements {patching works)
Public Property:

Office furniture & equipment

Street Slgns :

Ofhietrepairs & upkegp

Road Markings

GONTRACTUAL SERVICES

Refiise collection

Bulky refuse collection

Road and straet-cleaning

Claaning and maintenatice of non-urhan rosds.
Cleaning and Mainfenance paifks.and gardens
Cleaning and maintenance of verges
Cleaning and mainfenance council premises
Other Cleaning and maintenance

LES related expenditure

Street lighting

Other Contractual Services

TOTAL OPERATIONS AND MAINTENANGE EXPENSES

19

1dan-31 1dan -31
Dec 2013 Dec 2012
Euro Euro
16,725 32,391
3,286 1,664
662j 834
0,497 3112
3 980
13,364 2.213
€ 43;565 €40,904
£5,308. 53469
10,641 10,429
12,563 17365-
13,418 5,051
16,142 8507
11,742 7821
2, aqg .2,128
131 3, 000
20,346 8,275
4,256 4,458
€14679¢ _ €118,303
€ 180,359 €168,207

p———

—_tni,



PEMBROKE LOCAL COUNCIL

NOTES TO THE FINANCIAL STATEMENTS {continued)

9. ADMINISTRATIVE AND OTHER EXPENSES

Depreciatidn

Water, Electricity & Telecompiunications
Rent

Natlonal and-international memberships
Office Services

lfsurance

Librafy expenses

Traveland EU Projests

Transport .

Advertising & Public relations
Proféssional services o
Pravision for Bad Débis - LES & General
LES Bad Debts written off

Communily and hospitality

Sundry minor expenses

Staff training

Less onDisposal

Bank Charges

TOTAL ADMINISTRATIVE EXPENSES
10.-  FINANCE COST

Bank Interest 6n Loan,

11.  FINANCE INCOME-

Bank Interests

1Jan-3
Dec 2013

Euro

35,869
6,689
1,208

495
5,386
1,643
1,770

1Jan-31Dec 1 Jan-31Dec 2012

2013

1 Jan-31 Dec
2013

€ 3473

1 Jan- 31
Dec 2012

Eurg

47,088
6,253
1.217

389
4,308
1,822

1922

132,373
1,125
2,993

16,802

0

0
13,559
372

o

3 Q
e

1 Jan-31 Deg
2012

€ 2889
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PEMBROKELOCALCOUNCIL
NOTES TO THE FINANCIAL STATEMENTS {continued)

13.  INVENTORIES
1 Jan31 1 Jan
Bec 2013 Dac 2012

Books and ofher publications 2252 2449

14. TRADE AND OTHER RECEIVABLES

1.dan-31 f Jan= 31
Dec 2013 Dec 2012
Euro Eure
Aournt invoiced bui not yet settied 8,519 13,546
Provision for General Bad dobts (8,200 0
ProPooling LES Diblos: 862 12998
Prowsion for Bad LES debis. {6,829, " {12.098)
Propayments and Accrued incomie 62,084 128,965
67103 42541

Prepayments include prepayments of Local Councll proparty rental and Insurance premium:

Rebelvables
Generd! receivablis ars analysed 25 follows:

2013 2042
sJan-Dac Jan-Dec
. \ Euro Euro
Withiri crodit period 828 8,857
Excesded cradil period but nefimpairsd 31493 4,689
Pravision for doubitiid debis 4.200 9

8514 13545

15..  CASH AND CASH EQUIVALENT

Cash and .cash equivalenis consist of cash in hand and bakincs with banks. Cash and cash
equivelents included in he cash.flow statement comprise the following amounts in the Local Councl's
Statement of Affairs.

1Jan=31  tdin-3
Dec 2013 Der 2012
Euro Eurp:

Petly cash AG9 23
Bank balances - Ordinary Funds 237031 259,111

€TM0 €269996




PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

16. BORROWINGS

Non-current
Bank Borrowings

Current
Bark Bomowings
Bank Borrowings — EU Projects

Borrowitigs

Repayable between one and two years
Repayable betwéen two and five years.
Repayable in five years or more

Repayable after five years or more:
Bank loan

1 Jan - 31
Deg 2013

Etro

o

o o

g

1 Jar-31 Dec
2012

Euro

26024

4,729
7092
15651

9458
14187
16024

Note: The bank loan with Volksbank Malta Limited has been cleared by 31/12/2013,



PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

17. DEFERRED INCOME
4 Jan-31 1 Jan-34
Dac 2013 Dec 2012

€ €

Governmant Grants
Al beginninig of yeat 14083 15,582
Increase in period 2 0
. , 14,083 15,582
Released i period — {13487 (1488

Curbenit Deferred incoms 1218 148

Nen-Current Deferred Incoms 1152 12747

Deferred Government Grants

‘Deferred batween ong ard fwo years 2319 2,584

‘Deferred between two and five years: 2112 2959

Defered in five years or more 716 4830

Deferred after five years or mbre

Govemment Crants s 8530
18.  TRADEAND OTHER PAYABLES

1 Jan~31 Dec Tdan~31 Dec
2M3. 2012
Euro Euro
Trade Payables L0 88466

Trade Payables are analysed as follows:
‘ 013 2012
Jan-Dag JanDec
| . Eite.
Withir credi period 8,285 56,358
Exceeded credit period 9485 32,412
FI%iT) 38,488

During 2013, the Department of Local Government has paid Wasteserv Ltd, the
amount of €13,038, which amount Is included with Other Goverfiment licoma,
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PEMBROKE LOCAL COUNCIL ,
NOTES TO THE FINANCIAL STATEMENTS (continued)

19'

20.

21.

PROVISIONS

Provisions include estimates for goods and services received priof fo 31 December
2013 and for which invoices have not yet been received by the Local Council,

1 Jan-31 Dec 1 Jan31 Dec.
2013 2042
Agcrials and Deferred Income- €'48,356 €40,110

CONTINGENT LIABILITIES

The councll has received goods and services that are'being disputed. The total amount
of these contingent llabilities amount to €2,181, - '

CAPITAL COMMITMENTS

1Jan=-34 1.Jan—31 Bec
Dec 2013 2012

- Capital expenditure that has bean approved but not

provided for in the Finaficial Staterants

{)Street Lighting 0 o

- Capitat expantiture that ias besn approved but mok

yet contractsid Yor. ‘_ _
{11} General upgrading works: 0,750 10,798
€10,750 €10,708

FAIR VALUES ESTIMATION
The nominal values less estimaled credit adjustments of recaivables and payables are.

asgumed to approximate thelr fair values, otherwise, these have been adjusted 1o
approximate thelr fair values. :
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PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS {contirued)

23.  RELATED PARTY TRANSACTIONS

The Pembroke Local Coundil has lhefo!lowmg refated parties, exercising:

I Significant Confrol - The Department of Local Governinent

ii. Joint Control ~ Group H Joirit Committes. for Local Enforcement and North
Regional Committee for Local Enforcement

ili. Na Contrel — Arms Ltd., Water Services Corporation, Enemalia Corporation,
WasteServ Malta itd., Malta Information. Technology Agency, Northem
Hatbour District Joint Commitiee, Malta Tourism Authority, Bank of Valleta
plc., Soiith Reglonal Cominitise, Gozo Reglonal Commiftee, - South Easterny
Reglonal Commifiee, Central Regional Commititee, Poliee General Head
Quarters, Malta Environment and Planning Authiosity and the Departinent of

Larids.
The following were the significant transacfions carried out by the Councl with relatad
parties having significant control:
2013 2012
Euro ‘Eurg
Annual Finangial Aliocation 354,401 358,700
nagement | et o
Execuﬁve Secretary 23934 278M1
Mayor's Hofioraria 6,703 5,570
Mayor & Councillers’ Aflowancés 8,400 8,400
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PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

2.

FINANCIAL RISK MANAGEMENT

The Council's activities expose it to a variety of finanicial risks such as market risk,
cradiit risk, liquidity risk and inferest raté: risk. The Councif's overall risk management
program focuses on the. unpredictabiliy of financlal markets and seeks to minimize

potential adverse effects on the Council's financial performancs.

Markef Risk

The Councif's inferest rate risk arises from its deposits with financial institutions. The
Council does not have any leng term borowings. in general, the Council's exposyre to
risks associated with the effects of fluctuafions in the prevalling levels of market
interest rates ori ifs financing position and cash flovs are not deamed to be substangial
by the Councllors and Executive Secretary in view of the nature of the assefts and
liabilities, '

Financial assets which potentially subject the Councll to concenirations of credit risk which are
principally made up of cash at bank and deblors. The Councls eash-is placed with a guality
financil institution. The Councll has appropriate policies to ensure that income is teceived

from sources with appropiriate oredLt history. In this respect, credit risk with fespect to debiors is.
montfored continuausly and the Councif places a provision en any debt on which theie is doubt.
of ‘recoverabiiity, Furthermore, ‘cradit sk is Umited due fo-the fact that government-owned
custormers cornprise & high percentage of the council's debtor base. LES Debtor balance has
been provided for fully with an aliowance for bad debis. ‘ '

The Councils exposure 1o credit risk 'ls fimited to the carrying amount of financial
assetsrecognised atthe end of the reporting period and is summarized as follows:

2013 2012
. . ) € €
Classes of financial assets ~ carrying amounts
“Trade and other receivables 67,103 142,541
Cash and cash equivalents 237440 _ 250806
304503 __ 409537

28



PEMBROKE LOCAL COUNCIL _
NOTES TO THE FINANCIAL STATEMENTS {(continued)

Included in the councif’s trade. réceivable there are no balances which are past due

and which have not been provided for.

2013 2012

Euro Euro
31-80 days 826 7,207
61-90 days 0 650
91-180 days 281 0
181-365 days 4,859 1,425
Over 365 days 5553 4264

. 8;519. 13.546
Forsign Currency Risk

Forelgn currency transactions arise when the Council buys ‘of selis goods whose price
is denominated in a foreign currency, or incurs or setiles. liabiliies, denominated i a
foreign currency The council does not trade in any forelgn ourrency transactions.

Interest Rate Risk

Interest rate risk mainly arises through iiterest bearing Kabllities and' assets, The
objective of inferest rate tisk managsment is to optimize the balance between
minimizing uncertainty caused by fluctuations in interest rates and maximizing the net
intgrestincdme and expense. ‘

Liguidity Risk

Liquidity risk is defined as financial distress, an extraordinaty measure which needs to
be taken to- manage the Councll’s present commitments arising due to shorlage of
finds. The objective of liquidity risk management is to mamtain sufficient liguidity, and
1o ensure. that it s available within the necessaiy fime frame in prder tiot fo. create
financla! distress and curtall current obligations. as well a8 future short: term
coimmitments. The Council monitors and manages its.risk to a shorfage of funds by
maintaining suficient cash and by monitoiing the avallability of raising funds to meet
commifiments due. In f4ct, at year end, the: Council has as cash and cash equivalents
the amotint of € 237,440, This should enstire an ongolng working capital of the Cotingil
for' the rext 12 months. The Council also. Mmaintaing a. posifivé net asset position
:ensuring that adequale. headroom Is avallable to cover present Fabilities as: well as.
short ferm obligations and commifments arising.

At 81 Decamber 2013, the Couricif's financlal liabilites have contractual maturities
whith are summariséd below:
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PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

Current Non-Curment
within 1105 Ilaterthan
1 year years  Syears

€ € £
Payables 21517 . 5
This compares fo the maturity of the Couneil's financial liabiliies in the previous
reporting period as follows:
Current _Non-Current
within o5 laterthan
1 year years  Gyears
€ € €
Payables _ 88,466. .
Short-term borowings 765,651 - -

25.  SUMMARY OF FINANCIAL ASSETS AND LIABILITIES

The canying amounts of the counci's financlal assets and liabilties & recognized f
the reparting dates under review are categorized as follows: '

2013 2012
€ £
Current assefs
Loans and receivables;
Ttatfe and other receivables 6703 442,541
‘Cash and cash equivalents 237440 950998
Current liabilities
Financial Fiabilifies meastred at amortised cost;
Payables 21517 88468
Short-termy borrawings .- 75,651
Accruals 45438 :
00605 202881









